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FIRST QUARTER 

• Talgo begins on-track testing of the Talgo Avril very high-speed train. Final phase in the 
manufacturing process of 30 units of the Talgo Avril with a capacity of up to 581 seats, 
prior to commissioning by Renfe.

• The Fundación de los Ferrocarriles Españoles [Spanish Railway Foundation], Talgo and 
Renfe restore a Talgo train from the 1960s with the aim of putting these carriages into 
functional operation to develop new rail tourism products.

• Appointment of Gonzalo Urquijo Fernández de Araoz as the company’s new Chief Executive 
Officer, and José María Oriol as Vice-Chairman of the Board of Directors.

• Talgo presents its results for 2020 with a 21.3% increase in revenue and €487.1 million in 
turnover.

SECOND QUARTER 

• Danish State Rail Operator DSB increased the capacity of Talgo trains for international 
travel by 10%. From a capacity of 442 seats in the initial order, DSB decided to increase the 
number of carriages and thus the capacity of the trains to 492 seats.

• Talgo and the University of Extremadura awarded the prize for the TPH2 Train Exterior 
Design Contest to the group of students from the Degree in Industrial Design and Product 
Development Engineering for their project ‘Aeternum’.

• Renfe awarded Talgo the contract for the manufacture of up to 40 new variable gauge 
powerheads (locomotives) with a commercial speed of 330 km/h, worth €281.5 million, 
with a firm order for 26 locomotives and the maintenance of 13 trains for €195.5 million.

• A unit of Talgo Avril—the very high-speed train developed and manufactured by Talgo in 
Spain—passed a key milestone in its approval process: exceeding 360 km/h, the speed 
required for its subsequent entry into service.

THIRD QUARTER 

• Agreement between Repsol and Talgo to jointly develop projects to promote the creation 
of renewable hydrogen-powered trains, thus promoting emission-free rail transport in the 
Iberian Peninsula.

FOURTH QUARTER 

• The Secretary of State for Transport, Mobility and Urban Agenda, Isabel Pardo de Vera, 
and the President of the Regional Government of Extremadura, Guillermo Fernández Vara, 
presented the Talgo Awards for Professional Excellence for Women in Engineering and the 
Talgo Award for Technological Innovation in Mobility and Rail Transport.

EVENTS AFTER THE REPORTING PERIOD - FIRST QUARTER 2022 

• SHYNE (Spanish Hydrogen Network) is created, the largest consortium in Spain to promote 
the decarbonisation of the economy through renewable hydrogen.

• EIB and Talgo sign a €35 million green loan to finance its innovation strategy for 2021-
2024.

• Indra and Talgo joined forces in Europe’s Rail, the largest railway innovation programme in 
Europe, which promotes the digitalisation and sustainability of the sector.

1.1
Main milestones

The company increased its 
revenue to €555.4 million with 
the boost from a recovering 
maintenance business and 
strong manufacturing activity
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1.2
Financial results

With regards to working capital, at 2021 year-end, Operating Cash Requirements amounted 
to €156 million, maintaining a stable weighting over revenues at 25%. Cash generation was 
better than expected for the year, reaching €16 million in terms of free cash flow.

The company has a strong balance sheet with a high financial capacity to successfully 
execute the projects in its portfolio and continue to grow. Talgo’s financial profile in 2021 
was strengthened after refinancing debt to extend the average maturity to 3.4 years and 
reduce the cost of debt to 1.0%. Thus, its net financial debt fell to €35.9 million, which 
represents 0.5 times the adjusted EBITDA. Additionally, it should be noted that, in January 
2022, Talgo signed a non-current green loan with the EIB for €35 million euros to finance 
R&D and Capex projects, in line with its commitment to new development and the SDGs in 
the 2030 agenda.

After a complicated 2020, in 2021 the reactivation of manufacturing activity led by Renfe’s 
Very High-Speed project and refurbishment projects, as well as by the full recovery of 
maintenance services in all international markets, mostly in Spain, have once again boosted 
Talgo’s results to reach a turnover of €555.4 million in 2021; an increase of 14% compared 
to the previous year.

Talgo recorded an adjusted EBITDA of 66.2 million euros in 2021—up 93.7% compared to 
the €34.2 million from the same period last year—with margins of 11.9% in line with the 
progressive recovery of operating margins. Net income increased last year to reach €27.5 
million, compared to a negative result of €17.4 million in 2020, reflecting improved operating 
and financial results.

However, the current context of soaring raw material prices and delays in the supply chains 
of materials is impacting the company’s project margins. Talgo continues to implement a 
series of actions to adapt its cost structure to the inflationary environment. With the goal of 
reducing overhead costs by 15% between 2021 and 2022 to improve its competitiveness 
and flexibility, last year it achieved a 10% reduction; which is two-thirds of its target.

ORDER BOOKS

ADJUSTED EBITDA 

R&D INVESTMENT

NET REVENUE 

NET FINANCIAL DEBT / 

ADJUSTED LTM EBITDA       

€3,249 M

€66.2 M  

€14 M 

€555.4 M

0.5x
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Manufacturing

€813 m 

1.3
Industrial activity and services

the manufacture of up to 40 very high-speed powerheads for Renfe and the extension 
of the number of coaches in the manufacturing contract with Danish operator DSB, rolling 
stock renewal projects in Spain, as well as maintenance services in Spain, Saudi Arabia, 
Uzbekistan and the United States.

It is worth highlighting the high degree of execution in the Spanish Very High-Speed 
project for Renfe, already in the dynamic testing phase, along with the project for 
Deutsche Bahn in Germany, which are expected to be the main revenue generators as of 
2022. This is in addition to the start of the manufacturing phase of the projects for DSB 
(Denmark), mentioned above, and ENR (Egypt), among others.

The current order book has a potential of more than €2 billion through extensions in 
manufacturing projects in Spain, Germany and Denmark, among others. In addition, 
maintenance contracts offer great additional potential for extension to the end of the 
fleets’ useful life.

MANUFACTURING AND MAINTENANCE FACILITIES

 
Talgo has two factories in Spain: one in Las Matas (Madrid), whose work focuses both on 
the manufacture of powerheads for high-speed (HS) trains and on the manufacture of 
maintenance equipment, and another in Rivabellosa, (Álava), which mainly focuses on the 
manufacture of passenger coaches. Altogether, Talgo has 63,000 square metres of industrial 
space, giving it a production capacity of up to 400-500 units (passenger coaches and 
powerheads) per year.

Talgo also has a plant in Milwaukee (United States) on loan from public agencies for the 
execution of refurbishment and heavy maintenance projects.

In terms of services, the group carries out the bulk of its maintenance activities in plants 
owned by each customer, in the locations where the trains are operated. This makes the 
maintenance business flexible as well as requiring low levels of investment.

COMPOSITION OF THE ORDER BOOK

 
At the close of 2021, Talgo had a solid and diversified order book worth €3.25 billion euros. 
This figure guarantees a high level of industrial activity for the next two years, supported 
by manufacturing and refurbishment projects, with a strong international presence and 
stable non-current revenues from ever-growing maintenance contracts. Talgo’s selective 
commercial approach remains a fundamental pillar of the company’s business model and 
commercial strategy to ensure long-term sustainable business growth.

The full recovery of the maintenance activity in all international markets, as well as 85% 
in Spain, provided recurrence and stability in 2021, in turn supporting the generation of 
revenues and cash flows for the business. In addition, the current manufacturing order book 
with associated maintenance already awarded guarantees strong growth for the coming 
years, with the expectation of reaching 3,600 vehicles by 2023.

Among Talgo’s portfolio, manufacturing orders account for 25% of the total in 2021, with 
a figure of €800 million including contracts awarded in 2021 worth €519 million, including 

Order book 2021

€3.2 bill

25%

69%

5% 1%

Manufacturing

Maintenance services

Repairs, refurbishment and 
maintenance equipment

Other Revenue

Maintenance services

€2,241 m 
Repairs, refurbishment and maintenance equipment

€163 m
Other Revenue

€32 m 
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MAIN PROJECTS IN THE PORTFOLIO - MANUFACTURING:

 
• Renfe Avril VHS (Spain)  
Manufacture of 30 VHS (very high-speed) Avril trains with a maintenance period of 30 years. The 
entire project, which is being executed for approximately €897 million, is in the final stages of 
manufacture and testing, with a high degree of progress.

• Renfe VHS locomotives (Spain)
Manufacture of 26 locomotives and maintenance services for 13 trains, with an option for 
an additional 14 locomotives. It is one of the projects awarded and signed in 2021 set to be 
developed in the coming years. 

• DB Talgo 230 (Germany)
Framework agreement for the manufacture of up to 100 Talgo 230 trains for €2.3 billion, 
under which a first order for 23 trains was signed for approximately €550 million. The 
project, currently in the manufacturing phase, is scheduled for delivery from 2023 and has 
an AAD (Abstract Acknowledgement of Debt) financing structure, which allows up to 60% 
of the total agreement value to be advanced. During 2021, this structure began to be used, 
considering the degree of progress of the project.

• DSB Talgo 230 (Denmark)  
Framework agreement for the manufacture of 8 trains, their maintenance and materials, 
for an amount that increased from 134 million euros to 152 million euros thanks to the 
extension in 2021 of an additional order for 16 coaches. The project is in its design and 
engineering phase, scheduled for delivery from 2023. 

• ENR (Egypt)
Manufacture of six Talgo 230 platform trains suitable for a maximum speed of 160 km/h, and 
their maintenance for a period of eight years for a value of €157 million. The project, currently in 
the initial manufacturing phase, is expected to be delivered during 2022.

• UTY (Uzbekistan) 
Manufacture of two Talgo 250 high-speed trains and four additional coaches for the trains 
already in operation, as well as materials and equipment for a total value of €57 million. The 
project is delivered and operational. 

LIGHT MAINTENANCE PROJECTS

 
Talgo’s high reliability and availability ratios, as well as the efficiency of its operations make it 
a leading company internationally in the maintenance sector. This is down to the company’s 
extensive experience and a policy of continuous improvement and investment in new 
technological developments that allow operators to maximise the use, and therefore the 
profitability, of their fleets. 

The progressive lifting of mobility restrictions caused by the Covid-19 situation allowed 
commercial services to be resumed in almost all markets, with the recovery of activity in the 
Saudi fleet during the first half of 2021. Over the course of the year, mobility in international 
markets gradually increased, where activity resumed normal levels whereas in Spain, it is 
expected to return to 100% throughout 2022.

The relevant maintenance order book, which currently accounts for 69% of the order book 
with a value of €2.2 billion, consists of a fleet that is expected to continue to grow in the 
coming years to around 3,600 units by 2023. There is also further potential linked to current 
manufacturing contracts without upfront associated maintenance. 

HEAVY MAINTENANCE PROJECTS

 
Heavy maintenance and refurbishment activity took up 5% of Talgo’s order portfolio, with 
a value of €100 million in 2021. It remains a line of business with growth potential and a 
way to access new markets where the customer prioritises the updating, refurbishment and 
technical improvement of existing equipment over the acquisition of new equipment.

The projects at 2021 year-end include: 

• Conversion of night trains to VHS (Spain)
The initial project includes the conversion of 156 sleeping cars, with an option for 72 
additional coaches, to Very High-Speed trains, for an amount of €107 million.

• Remodelling of HS train sets (Spain)  
With a scope of 35 million euros, it integrates activities to repair and refurbish 44 HS (high-
speed) train sets, currently in the execution phase.

• LACMTA remodelling (USA) 
Remodelling of 74 carriages on the Los Angeles Metro Red Line for 73 million dollars. The 
58-month project is currently in its execution phase.

• Metrolink remodelling (USA) 
35 million dollar remodelling project of up to 121 vehicles with an initial order for 50, 
currently in its execution phase.

1.3 Industrial activity and services

Maintenance activity rate (base 100)

FY 2019 FY 2020 FY 20221H2020 1H2021

Maint. Spain Maint. International

International services are fully recovered and it is expected that 
Spain will be so in 1H2022

Talgo’s high reliability and availability 
ratios make it a leading company 
internationally in the maintenance 
sector
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1.4
Business activity

Talgo’s business activity in 2021 has intensified, working on various projects that are 
expected to be awarded in the coming years with a total value of 9.4 billion euros. Of these, 
56% correspond to opportunities in Europe and 45% to long distance and intercity product 
contracts.

The company’s business strategy combines geographic and product diversification 
with a selective approach to opportunities and continues to be a fundamental pillar for 
consolidating a high-quality portfolio that guarantees sustainable growth in the long term. 
There is, however, an important focus on the high-speed segment, which is strategic for 
Talgo and where it is an international benchmark.

In 2021, 29% of the volume of awards corresponds to manufacturing projects including 
extensions of the DSB project and a new contract to manufacture and maintain 40 
VHS locomotives. Of these, a first order was placed for the supply of 26 units and 
the maintenance of 13 trains for 196 million euros. 71% corresponds to the scope of 
maintenance, mainly VHS, in Spain and Saudi Arabia.

There are, moreover, positive expectations for investment in rolling stock in the coming 
years, supported by greening measures in the global passenger transport system, given 
that greenhouse gas emissions per passenger/ kilometre by rail account for around 22% of 
automobile emissions and 14% of emissions from domestic flights.

BUSINESS MANAGEMENT INDICATORS

in contracts signed by 2021 year-end of business opportunities in long distance and 
intercity product contracts

of business opportunities in Europe

519 €m 45%56%

2020 2021 Variation

No. of customers 17 17 -

Customer satisfaction 
(technical evaluation)

7.6 7.8 +2.2%

No. of complaints in business 
management and products

Customer satisfaction
(corporate evaluation)

5 6 +20%

8.2 7.5 - 9%
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1.5
Shareholder value creation

CHALLENGES FOR 2022

1

2

To continue with the multi-year project to improve communication systems, using 
platforms for internal and external communication.

To maximise the quality of service to shareholders and investors with complete, 
transparent and accessible business and company information.

Throughout 2021, the effects of the Covid-19 pandemic were still present in both the industry and Talgo. Despite the recovery, there was 
still less maintenance activity than in pre-pandemic years but, above all, supply chain disruptions and higher costs of materials were felt. 

Nevertheless, Talgo’s share price experienced a positive trend throughout the year, driven by the good prospects in view of the relaxation of 
mobility restrictions in the various markets, reflected both in the maintenance activity and in the quarterly results throughout the year.

At the beginning of the year, Talgo’s shares recorded their worst price of the year in January, at 3.81 euros, but then began a gradual 
recovery, closing December 2021 at an annual high of 5.43 euros, which represented an annual revaluation of 31%.

Talgo’s daily trading volume fell to 94,097 shares; down 34% from 2020. This decline is in line with IBEX 35 companies, which recorded 
a 33% reduction, while the mid-cap index was at 10%. There are several factors behind this situation, but essentially the economic 
uncertainty generated after the pandemic was the cause of this reduction in trading volumes as it diverted investors’ interest towards other 
types of alternative assets.

Talgo’s market capitalisation at 2021 year-end reached 670 million euros, with a price-earnings ratio (P/E) of 24.3x for the year.

Share price performance chart compared to relevant indices

80

Jan-21 mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21feb-21
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140

90
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IBEX MedCap IBEX 35 Talgo

+31,3%

+8,6%

+8,5%

Stock data table 

Number of shares as of 31/12 127,003,216 123,442,425

Share price as of 31/12 (in euros) 4.14 5.43

 Year minimum 3.00 3.81

Average daily trading volume (thousands of shares) 141,923 94,097

Weighted average share price 4.32 4.53

Earnings per share (euros)1 last 12 months (LTM) N/A 0.2x

PER over net income for the last 12 months (LTM)* N/A 24.7x

Year maximum 6.29 5.43

Capitalisation as of 31/12 (in millions of euros) 542.7 680.6

2020 2021

* Calculated on the average number of shares excluding treasury stock.



13Annual Report 2021

SHAREHOLDING STRUCTURE

Talgo’s main shareholder is Pegaso Transportation International SCA, an investment vehicle 
controlled by Trilantic Europe; with 39.3% of the capital. The second largest shareholder is the 
Spanish-based insurer Santa Lucía Compañía de Seguros; with a 4.9% stake at year-end. For its 
part, the company’s Board of Directors holds 4.4% of the capital.

At 2021 year-end, the company held 549,986 treasury shares, representing 0.5% of its share 
capital, and the free-float capital was 50.9%.

Shareholding structure as of December 2021

DIVIDEND POLICY

The Board of Directors of the Company, at its meeting held on 13 May 2021 and in exercise 
of the powers delegated by the General Shareholders’ Meeting, has resolved to execute 
the reduction in capital agreed by the aforementioned General Shareholders’ Meeting for 
a nominal amount of 1,071,798.09 euros, through the redemption of 3,560,791 shares of 
0.301 euros par value each, representing 2.80% of the Company’s share capital.

Therefore, the share capital of the Company resulting from the share capital reduction is set 
at 37,156,169.93 euros; represented by 123,442,425 shares with a nominal value of 0.301 
euros each.

SHAREHOLDER AND INVESTOR RELATIONS

Talgo has a channel at the disposal of shareholders, with information related to share 
performance, public financial and operating information, as well as other information aimed 
at better understanding the company, its business and strategy. In addition, it includes 
information on the communication of relevant facts, corporate governance and the General 
Shareholders’ Meeting. 

Talgo maintains regular contact with analysts who maintain active coverage of the company 
and periodically issue independent reports with financial and business forecasts. As of 
December 2021, a total of 11 analysts from banks and independent houses maintain 
contact and issue independent reports on a regular basis.

1.5 Shareholder value creation

Talgo acquired during the period November 2018 to May 2020 a total of 13.1 million shares 
for a total value of 73.5 million euros corresponding to 9.61% of the capital; the purpose of 
which in accordance with the relevant Shareholders’ Meeting Resolution is to redeem the 
shares. In this regard, a first redemption of 9.6 million shares representing 7.0% of the capital 
was carried out in 2020; leaving the redemption the remainder pending, which was carried 
out in 2021 under the aforementioned terms. 

Talgo is set to launch a new 10 million euros Remuneration Programme, scheduled for the 
first half of 2022, preliminarily implemented through a scrip dividend and share buyback 
programme. In this way, it offers shareholders the possibility to choose between shares or 
cash, without reducing their equity position in the case of choosing cash.

Information and contact details are available at

39.3%

4.9% 50.9%0.5%

4.4%
Pegaso Transportation 
International

Santa Lucía S.A., 
Insurance and 
Reinsurance Company

Free floatTreasury shares

Board of Directors
(other)

Recommendations for action

Bank Opinion

Renta4 Banco 5.80 11/11/2021Overweight

Banco Sabadell 5.88 16/11/2021Purchase

Caixabank-BPI 6.70 16/11/2021Purchase

JB Capital 3.40 12/11/2021Underweight

Bestinver 6.25 05/11/2021Purchase

Kepler Chevreux 5.00 11/11/2021Neutral

Santander 6.90 16/11/2021Purchase

ODDO 6.00 22/11/2021Overweight

UBS 5.90 11/11/2021Purchase

Bankinter 4.70 10/03/2021Neutral

GVC Gaesco Beka 5.70 12/11/2021Purchase

Target price Date
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1.6
Commitment to people

CHALLENGES FOR 2022

1

2
3

Improving people policies to meet the new challenges in talent management.

Strategic control panel (SCP) and “Dashboard” of activity indicators in people 
management.

ISO 45001 occupational health and safety certification.

Talgo seeks to develop a human resources management model of capability, competence, involvement, collaboration and accountability built on 
the principles of diversity, equality, respect for human rights and talent. 

This model promotes an essential value for the group: the loyalty of its staff through a commitment to employment stability as the basis for 
the generation of stable and long-term relationships based on trust, commitment and involvement of all the professionals who make up its 
workforce, as well as a means to improve their productivity, increase their motivation and satisfaction.

Proof of this commitment is that, during 2021, the hiring rate of permanent staff reached 92.33% of the group’s total workforce, with an 
increase in contracts of 139% compared to the previous year, with similar incidence in all age ranges. The collective bargaining agreement 
of Patentes Talgo, SLU, is the main vehicle for relations with people and their representatives and establishes the basis for offering the best 
possible employment conditions to its professionals.

Talgo’s workforce averaged 2,670 people in 2021, of which 13.74% are women and 8 are in managerial or senior management positions. The 
company’s objective is to continue to increase this percentage in the coming years.

Average age (annual
average 2021)

Of the workforce are 
women

Women in managerial 
or senior management 

positions

Average number of people 
employed in 2021

Average length of service 
(annual average 2021)

años años

38,53 13,74% 82.6717,77

HUMAN RESOURCES MANAGEMENT MODEL

 
Talgo’s integrated people management model ensures the application of advanced methodologies in the field of human resources and is 
systematically improved by the Human Resources and Occupational Risk Prevention Department. To ensure the coordination and success of 
projects and activities related to people management, the following bodies are involved in this model: the Appointments and Remuneration 
Committee of the Board of Directors, the Management Committee, the Works Committee, the Occupational Health and Safety Committee, the 
Equality Plan Committee and the S&R Committee. 

1

8

210

369

47

5

Strategy and 
planning

Health and safety 

Workplace activity

Organisation and 
compensation

Talent Management
Transparency and 
participation

Evaluation and 
improvement

Administration

Employment and 
human rights

Social Responsibility

Employee Relations
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1.6 Commitment to people

COMMITMENT TO EQUALITY 

Talgo’s management principles and guidelines on diversity and equality are set out in the Group’s Diversity and Equality Policy, which has an 
international scope and whose development and deployment is carried out through the Equality Plan. 

This is an effective instrument for improving the working environment, optimising the skills and potential of the entire workforce and, 
therefore, improving quality of life and increasing productivity. The practice of equality, non-discrimination and respect for the diversity of all 
people is reflected in all company processes, from recruitment to termination. 

The company has a process that allows candidates to apply for the positions offered from any work centre. During the evaluation process, 
objective, transparent and inclusive criteria are used to ensure compliance with the Equality Plan. At the same time, Talgo has constantly and 
proactively implemented various measures that enable greater gender balance and equality in all positions and departments. 

In order to maintain constant control and progress in this area, Talgo has created an Equality Committee that periodically monitors the actions 
implemented in the Equality Plan. These reports, available to all employees through the members of the Committee that is part of the Equality 
Committee, provide information on all the progress made in this area.

EQUALITY AWARENESS AND ADVOCACY PROJECTS

• Participation in campaigns (“International Women’s Day”, “International Day for 
the Elimination of Violence against Women”, “International Day of Persons with 
Disabilities”, etc.)

• Women’s development programme at Talgo

• Campaigns to raise the visibility of specific groups

• Talgo Award for Professional Excellence for Women in Engineering

• Visibility of women’s success stories at Talgo

• Employer branding with a gender and S&R perspective

• Sponsorship of a woman victim of gender violence

• Participation in employment workshops with underprivileged groups

Looking ahead to 2022, work continues in various areas such as the “Talgo for gender equality” project, the increase in hiring people with 
disabilities and other initiatives to raise awareness, visibility, training and participation both in terms of gender equality in the workplace and 
the integration of disadvantaged groups.

At 2021 year-end, the group had a workforce of 2,711 professionals, including 26 employees with a degree of disability greater than 
33%, 3 more than in 2020, of which 9 are women and 17 are men, represented in all professional categories. Talgo also has a Certificate of 
Exceptionality issued by the Ministry of Employment and Social Security, which allows the company to implement alternative measures that 
contribute to the development of employment integration and reintegration activities for groups of people with disabilities. It is also a member 
of the Spanish Association for the Management and Development of People (AEDIPE) and a participant in the “CEO for Diversity” alliance 
promoted by the CEOE and the Addeco Foundation to promote innovation in diversity, equity and inclusion strategies in Spanish companies.

Professional classification Femenino

Senior Management 84 12

Management 446 50

Technical, Administrative and Other 1,945297 2,242

Total 2,336 2,711

Middle Management 34265 407

Masculino Total

372

Talgo has created an Equality Committee that 
periodically monitors the actions implemented in 
the Equality Plan

*For complete data on the workforce, see tables in the annexes. 
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1.6 Commitment to people

REMUNERATION AND SOCIAL BENEFITS

Talgo has a consolidated and comprehensive remuneration model, which is positively valued 
both by the group’s employees and by those who participate in the selection processes. It 
includes three components: fixed, variable and in-kind compensation. This compensation 
system, which applies the Mercer methodology, maximises the performance of professionals 
by ensuring both internal equity and external competitiveness.

Fixed compensation is based on the duties and responsibilities required for each position, 
while variable compensation is based on the degree to which people contribute to the 
company’s results and the achievement of management’s objectives. Finally, compensation 
in kind or through social benefits is adapted to the practices and market situation existing in 
each country, such as a private medical insurance policy, a defined contribution Employment 
Pension Plan and a group life insurance policy with coverage for death, absolute permanent 

WAGE GAP 

Talgo, in its aforementioned commitment to equality and non-discrimination, maintains a 
constant interest in reducing the gender gap at all levels of its organisation. At year-end 
2021, the wage gap, calculated as the difference between the hourly earnings of male 
and female employees, amounted to -6.18%, i.e., on average, women are paid more than 
men. This is explained by the fact that female employment in the company is concentrated 
in higher skilled and higher cost per hour positions, in addition to having a low number of 
women due to the industrial component of the sector.

The calculation is based on the definition of the wage gap provided by the Spanish National 
Institute of Statistics [Instituto Nacional de Estadística de España - INE], considering total 
remuneration (fixed plus salary supplements and social benefits) per hour for men and 
women in management categories (excluding Senior Management and Board of Directors), 
middle management, technical, administrative and others.

disability and total permanent disability. With a view to its development, a survey is set to be 
conducted in 2022 to ascertain their preferences regarding the products to be included in 
the flexible remuneration programme.

In 2021, of the group’s total employee remuneration, 84.35% was fixed, 10.36% variable 
and 5.29% through various social benefits. The average salary per person was 37,025 euros.

Looking towards the future, we are working on a redesign of the remuneration model to 
include the information obtained from the ongoing job evaluation project. Also, with a view 
to 2022, work will continue on updating the flexible remuneration programme, with new 
products, developing the recognition plan for internal company trainers, and implementing 
the objectives and performance module of Success Factors, which will influence variable 
remuneration.

2020

Fixed remuneration (% of 
total remuneration)

84.35%81.6% 3.42%

Variable remuneration (% of 
total compensation)

10.36%13.69% -23.03%

Average salary per person (in €) 37,02537,002 0.06%

Average administrative and 
other salaries (in €)

32,83133,121 -0.88%

Average management salary (in €) 111,077114,383 -2.89%

Employee benefits (% of 
total remuneration)

5.29%4.98% 6.22%

Average middle management salary (in €) 52,12752,942 -1.54%

2021 Variation

Management wage gap

Middle management wage gap

Administrative/other wage gap

2020 2021 Variation

3.48% 6.90% 98.14%

-0.87% 1.97% 324.71%

-12.97% -8.30% 35.84%
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1.6 Commitment to people

WORK-LIFE BALANCE MEASURES  

Talgo is aware of the benefits to both its employees and society as a whole of having a 
work-life balance, and also understands that people are more productive when they have 
their personal and family needs covered. Talgo, therefore, strives to help them develop their 
professional careers in an optimal manner without this being detrimental to their personal 
lives and the vital and integral development of individuals.

To this end, measures have been implemented to optimise work time, guaranteeing the 
necessary leave, absences and breaks, offering different social benefits that help achieve a 
work-life balance, as well as different training and development initiatives.

Talgo employees have the option of a continuous working day at most of its production and 
maintenance facilities. Its corporate offices have a policy of flexible working hours, with a 
margin of one and a half hours for starting and finishing, as well as a reduced working day 
during the summer.

The company offers flexibility to split holiday periods and the possibility of taking unpaid 
leave for personal matters. In this sense, we follow a strict policy of disconnection for all 
employees, respecting their rest and holiday time, as well as their personal and family privacy 
outside of work.

Talgo employees are eligible for social benefits specially designed to promote work-life 
balance, such as, in addition to those mentioned above, personal loans, salary supplements 
up to the total fixed remuneration in the event of temporary disability, flexible remuneration 
with products such as subsidised childcare or training, social assistance for disabled children 
of employees, medical service, annual medical check-up and company canteen and bus 
service in some workplaces.

Finally, as a tool to promote training and professional development, the company offers the 
possibility for people on family care leave to be included in the annual training plan, as well 
as a wide range of courses and online or virtual training for all personnel.

In 2021, Talgo maintained some of the measures imposed by the impact of the Covid-19 
pandemic, such as the possibility of remote working for those who are able to do so and 
flexible hours for the care of dependents

RISK PREVENTION AND SAFETY 

One of the fundamental pillars of Talgo’s business is the efficient management of occupational 
health and safety, as well as the prevention of occupational risks at all levels, both for people 
belonging to the group and all its collaborators. The company’s overriding objective and 
vocation is to register zero accidents, and to this end it designs, establishes and implements 
measures to prevent them both in the development of its activity and in its own facilities, as 
well as carrying out campaigns to promote, raise awareness and protect the health, safety and 
well-being of its workers.

Talgo’s occupational health and safety (OHS) strategy is based on four lines of action:

• Building an OHS culture based on prevention.

• The implementation of a robust OHS management system.

• Advanced risk management of people and facilities.

• Safety in production and in the provision of services.

The group has a Prevention Plan, ratified by the Chief Executive Officer, which indicates the 
duties and responsibilities of all members of the company at all levels, from the chairman to the 
rest of the professionals, as well as the duties of the existing consultation and participation 
bodies, such as the Health and Safety Committee and the Prevention Delegates.

Operationally, occupational risk prevention at Talgo is organised internally and in-house, 
through the assignment of technicians with specific training in all work centres. These are 
integrated into the daily activity of the facilities, offering advice and support to ensure that it is 
carried out safely, taking into account elements such as occupational safety, industrial hygiene, 
ergonomics and psychosociology, and health surveillance.

Health and Safety Committees have been set up in all the work centres, being bodies of equal 
membership, i.e., with the same number of members from the company as from the workers’ 
representatives. These committees meet periodically every three months and are the forum 
for employee representation and participation. A system for communicating deficiencies, 
suggestions or improvements through the intranet has also been implemented, from a 
preventive point of view. These communications go directly to the head of the Prevention 
Service.

The group has a Prevention 
Plan which indicates the 

duties and responsibilities of 
all members of the company 

at all levels
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1.6 Commitment to people

OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT MODEL

During 2021, the external audit of the Occupational Risk Prevention management system was carried out by the company Preven Plus, in 
accordance with the provisions of Article 30 of RD 39/1997, with a satisfactory result. These audits are required by law every two years and 
the next audit is scheduled for April 2023.

Currently, various tools continue to be developed for consolidation, risk mitigation and process capacity improvement, such as the application 
of the ISO 45001 standard in the management system or the use of the 6 Conecta platform for occupational risk prevention with the 
development of an accident investigation module. Due to the pandemic situation, the process of preparing for ISO 45001 certification has 
been slowed down at some of the facilities, although it has been obtained for the Moscow site

In 2021, 100% of the group’s workplaces were evaluated, with a total of 293 accidents/incidents (43 with sick leave) throughout the 
organisation. The frequency rate in the male staff was 9.88 and the severity rate was 0.22. It is worth noting that in 2021 there were no 
accidents involving women, with the total percentage of women in the workforce averaging 13.75% for the year.

No occupational diseases were recorded in 2021.

At the same time, the protocols of the Contingency Plan for occupational hazards established in 2020 against Covid-19 were maintained, with 
the aim of minimising contagion and controlling its evolution. Some of the most noteworthy measures have been the consolidation of a new 
model for the supply of personal protective equipment (PPE) through vending machines with personal cards, the implementation of a study of 
immunity by IgG antibodies against SARS-CoV-2, and diagnostic tests (AIDT) for coronavirus.

Apart from the measures directly related to the situation caused by the pandemic, in 2021, hygienic studies of chemical contaminants and 
noise exposure (noise map and emitting sources) were carried out, in addition to continuing to improve the design of the management 
indicator scorecard, designing and implementing an OHS management process in the corporate management system with the necessary sub-
processes and regulations, in addition to 

In the medium term, projects such as the development of a method for collecting statistics on incidents, accidents, sick leave, occupational 
illnesses and hours worked at 100% of the supply chain, as well as the OHS management tool in the subsidiaries, the improvement in training 
on specific risks of the jobs, are still underway.

Building a collective conscience

Effective organisational structure Progress, consolidation and efficiency

Design and implementation of processes 
and controls

Accident rate of Job 2021

Severity rate (**) -0.22

Frequency rate (*) -9.88

Men Women

(*) The frequency rate is calculated by dividing the number of accidents with sick leave by hours worked per million. Excluding commuting accidents.

(**) The Severity rate is calculated by dividing the number of days lost due to accidents resulting in sick leave by the hours worked per thousand.

Excluding commuting accidents
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1.6 Commitment to people

SOCIAL DIALOGUE

Talgo is concerned about maintaining a responsible, open, dialogue and collaborative 
relationship with both workers’ representatives and relevant authorities. The Group respects 
the right of all employees to join unions, and allows union members to hold meetings, collect 
dues and distribute union information outside working hours and without disrupting the 
company’s activity.

Works Committees represent the employees in the workplaces and are kept informed by 
management about business developments and the production situation, work organisation 
systems, recruitment and other matters. They also monitor different topics, such as 
employment and social security regulations or occupational health and safety conditions, 
among others. 

The percentage of Talgo’s workforce with full or partial coverage of the collective bargaining 
agreement or similar collective agreements, depending on the country, as of 31 December 
2021 is 99.92%.

At the same time, in 2021, the company has improved communication channels with its 
employees through the corporate intranet, which has now become an internal communication 
tool.

TRAINING 

The development and training of people is a pillar of Talgo’s talent management model. For 
this reason, it makes a special effort to offer its employees the best tools for training and 
in 2021 more than 93,036 hours of training were provided, which represents an average 
of 34.93 hours per employee mainly to improve their technical skills, but also in compliance, 
diversity and equality, skills, languages, environment, occupational health and safety, 
projects, sustainability and responsibility.

Talgo has a Training Plan that is drawn up each year based on the training needs identified. 
This Plan seeks to ensure that the company covers these needs to face the challenges that 
arise in the performance of their work. Within it and throughout 2021, new high-impact 
training projects were addressed such as:

At the same time, the professional trajectories and career plans model was launched, and the 
process of digitalisation of training content was substantially increased. 

Talgo, on the other hand, has collaboration agreements with numerous universities, training 
centres and institutions in master’s and bachelor’s degree programmes that ensure access 
to internship programmes for people with different skills and abilities. The most relevant 
entities with which agreements have been maintained during 2021 were the Polytechnic 
University of Madrid, the Carlos III University of Madrid, the Pontifical University of Comillas, 
the Polytechnic University of Deusto, Scottish Enterprise, the College of Railway Orphans 
and Icex, among others. 

In particular, the group is involved in promoting opportunities for young people and therefore 
also participates in ManpowerGroup’s Human Age Institute initiative to promote talent as a 

Impulsa Programme Take the Lead Programme

for professionals in the project area 
with the objective of consolidating 

knowledge and key competencies for 
the development of their duties.

aimed at women and with the 
objective of strengthening their 

managerial and management skills.

training hours in 
2021

average hours of training 
per employee

93,036 34.93 

driver of transformation in organisations and the employability of young people 
as a guarantee of development.
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Verification of carbon footprint of manufacturing 
activities by an external body, and official 
registration once verified.

Calculation, certification and publication of 
the initial environmental footprint of Talgo’s 
work centres following the assessment 
criteria established by the European Union in 
the Organisation’s environmental footprint 
methodology (OEF).

Publication of the first Environmental Product 
Declaration for a Talgo train.

Consolidation of an automated method for 
calculating the recyclability and recoverability 
index of trains during the design phase.

Redesign of Talgo’s main environmental 
processes and procedures to contribute to the 
achievement of the SDGs.

Publication of a new environmental sustainability 
policy.

Talgo, as part of its strategic plan, is committed to make ongoing progress in environmental 
sustainability and the development of sustainable mobility. With the aim of maintaining 
respect for the environment, the group strives to integrate the highest standards in the 
development of current and future projects, promoting continuous improvement and risk 
mitigation.

In this way, the company aims to respond to society’s main environmental challenges: energy 
efficiency, climate change, consumption of natural resources and raw materials, waste 
management and recycling, pollution, biodiversity, eco-design and circular economy.

All the projects and action plans developed by Talgo aim to design and manufacture the 
most environmentally responsible products, solutions and services and, to achieve this, they 
have the following levers:

• Ecodesign: sustainable products and services, strengthening their life cycle and supporting 
a circular economy model.

• Energy efficiency: reduction of energy, raw material and natural resource consumption.

• Recycling and reuse: commitment to the replacement of materials with lighter and 
recyclable ones.

• Environmental impact: management in production and maintenance centres focused on 
minimising the environmental impact of industrial activity.

• Sustainable innovation: researching new energy sources with a lower carbon footprint.

• Emission reduction: systematically minimise the emission of polluting gases harmful to air 
quality, health or the ozone layer.

 
In turn, Talgo’s environmental management governance is based on four strategic principles:

• Raising awareness and building an ecological culture in people.

• The environmental management system.

• Environmental governance through metrics and objectives and continuous improvement in 
the organisation.

• The environmental performance of products throughout their life cycle.

ENVIRONMENTAL MANAGEMENT VECTORS AT TALGO

2. Transition to a carbon neutral 
economy. Fight against 
climate change.

4. Offer rail products, services 
and solutions for the 
transition to a sustainable 
economy.

1. Strengthen environmental 
strategy and transparency.

3. Minimise impacts through 
sustainable operations at 
production centres.

1.7
Commitment to the environment

CHALLENGES FOR 2022

1

2

3
4

5

6
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77% of people at 
workplaces and 
operations (including 
those at customers) 
certified to ISO 14001

1.7 Commitment to the environment

ENVIRONMENTAL MANAGEMENT MODEL

Environmental management is the responsibility of the Quality and Environment 
Department, which is part of the Operations Department. The management and results of 
environmental management are supported and supervised by the Operations Committee and 
the Management Committee.

Talgo has authorised waste managers who manage the hazardous and non-hazardous waste 
generated, accredited laboratories that carry out the control of atmospheric emissions and 
wastewater, as well as collaborators, technical and legal advisors who offer guidelines when 
it comes to safeguarding the environment. In addition, the group also conducts internal and 
external audits of its environmental management system, complying with the requirements 
of the ISO 14001 standard, as well as the organisation’s internal requirements.

77% of people at workplaces and operations (including those at customers) certified to ISO 
14001.

Talgo’s Environmental Management System has been certified since 2003 in accordance 
with the UNE-EN ISO 14001 standard, whose scope covers the Las Matas II, Rivabellosa, 
Fuencarral, Malaga, Can Tunis, Santa Catalina and Moscow centres for the design, 

STRATEGIC ENVIRONMENTAL PLAN 

Talgo has a commitment to minimise the impact generated on the environment, going 
beyond regulatory compliance requirements. To this end, environmental factors are taken 
into account throughout the entire production process, from the design of the different 
products offered to the end of the manufacturing, supply, assembly, commissioning, 
maintenance and end-of-life chain. 

manufacture and maintenance of railway material. As a way of encouraging and promoting 
continuous improvement, Talgo has renewed its certificates in 2020 under the UNE-EN ISO 
14001:2015 standard.

All Talgo work centres have human resources allocated and dedicated to environmental 
protection. Part of the budget of each centre is allocated to different areas related to 
sustainability, such as waste management, updating environmental legislation, external 
audits, maintenance of wastewater treatment plants, wastewater analysis, improvement of 
processes with an environmental impact to prevent pollution, and training and awareness-
raising of the agents involved.

Talgo has taken out Environmental Liability insurance to comply with Law 26/2007, of 
23 October, on Environmental Liability, under which operators of economic or professional 
activities are obliged to adopt and implement measures to prevent, avoid and repair 
environmental damage and to bear the costs thereof, whatever the amount, when they are 
responsible for such damage. The coverage of this insurance is considered sufficient taking 
into account the diagnosis of risks and controls to mitigate them that the group has in place. 
In addition, the company has a civil liability insurance policy for environmental damage.
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1.7 Commitment to the environment

WASTE AND EMISSIONS MANAGEMENT

Talgo is aware of global overheating and is making efforts to reduce its greenhouse gas 
emissions, calculating its carbon footprint with scope 1, 2 and 3, and setting emission 
reduction targets for certain sites. 

During 2021, several measures have been implemented to reduce atmospheric pollution and 
reduce the impact on the environment, such as minimising the use of aerosol paint, as well 
as substituting some products with others that have a lower percentage of Volatile Organic 
Compounds. Talgo has carried out, and continues to carry out, various awareness-raising 
campaigns in this area internally and externally. These being essential requirements for the 
performance of our work and contracting with third parties. The measures adopted include 
waste segregation, soil contamination and spill prevention procedures. At the same time, 
100% of the energy consumed by Patentes Talgo is of renewable origin.

TALGO AVRIL LIFE CYCLE

During 2021, Talgo has prepared the Life Cycle Assessment (LCA) of one of the variants 
of the new Talgo Avril model. This LCA measured the potential of the material used to be 
recycled or to recover energy through combustion, respectively, reaching a recyclability of 
93.7% and a recoverability of 96.8%, which are highly satisfactory results. During 2022, it is 
expected to obtain the type III EPD (Environmental Product Declaration) label, based on this 
Life Cycle Assessment after evaluation by an independent body.  

Within this plan, there are 10 environmental management processes for Talgo’s most critical 
and relevant activities: operational control; identification and evaluation of environmental 
aspects; loading, unloading and transport of hazardous goods; approval of chemical products; 
environmental management in the design process; and management of environmental legal 
requirements.

The control of compliance and improvement of the objectives is carried out through the 
management of the ISO 14001 certification with the following scopes:

• Design, production and commissioning of trains.

• Production, installation and after-sales service of equipment for the control and 
maintenance of rail vehicle rolling stock.

• Assembly of new diesel engines.

• Repair of diesel engines, gearboxes, mechanical and hydraulic transmissions and electric 
machines.

• Maintenance and repair of railway vehicles.

• Maintenance and repair of locomotives.

The main management and improvement models used in these scopes are the proprietary 
methodology for the identification and evaluation of environmental aspects, the calculation 
of the carbon footprint, according to the “GreenHouse Gas Protocol: Corporate Standard” 
and the tool provided by the Ministry for Ecological Transition, and the SimaPro software 
(tool used for Life Cycle Analysis—LCA—which allows the calculation of the environmental, 
social and economic impact associated with a product, service or organisation throughout its 
life cycle), in addition to the 9 global indicators, each of them aligned with one of the goals 
included in the Sustainable Development Goals of the United Nations.

At year-end 2021, the Group has no provisions and/or guarantees for environmental 
risks, since no risks associated with this area have materialised. Talgo invested 615,100 
euros in different environmental projects during the past year and the costs derived from 
the different environmental functions amounted to 197,930 euros, with a scope of the 
environmental management system (percentage over people) of 74%.
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TALGO’S ENVIRONMENTAL PERFORMANCE IN 2021

During 2021, the most noteworthy aspects of Talgo’s environmental management have been the publication on Talgo’s website of information on the main environmental indicators and Talgo’s contribution to the 
related SDG targets and the internal publication of the carbon footprint (greenhouse gas emissions) with Scopes 1 and 2. 

The main environmental indicators monitored by the group in 2021 are as follows:

Measurement objectIndicator Measurement

Direct GHG emissions (Scope 1) derived from fuel 
consumption (natural gas and diesel) (*).

Indirect GHG emissions when generating energy from 
electricity consumption (Scope 2) (*).

Natural gas consumed based on lower heating value (LHV) (*).

Intensity of GHG emissions (*).

1,68 tCO2eq /employee

Fuel (automotive diesel) (*).

Fuel (diesel used for boilers) (*).

Water consumed (*)

Environmental accident rate.

Corrective and preventive actions implemented.

Costs derived from the management of expired products.

Hazardous waste generated.

Non-hazardous waste generated.

Consumption of solvents and paints.

Energy intensity (*).

Deviations in internal and external audits closed after the 
deadline.

Monitor and measure GHG emissions from fuel consumption.

Monitor and measure GHG emissions from electricity consumption.

Measure the continuous improvement of the Environmental Management System by monitoring natural gas 
consumption.

Monitor and measure direct GHG emissions derived from Scope 1 and 2 relative to the number of 
employees at closure.

Measure the continuous improvement of the Environmental Management System through the control 
of electrical energy consumed.

Measure the continuous improvement of the Environmental Management System by controlling 
diesel consumption.

Measure the continuous improvement of the Environmental Management System by monitoring diesel consumption.

Measure continuous improvement of the Environmental Management System by monitoring water consumption.

Control the number of accidents that occurred during the year requiring the intervention of emergency services.

Determine the percentage of corrective and preventive actions implemented.

Quantify the expense incurred in the management of expired products.

Improve the amount of hazardous waste generated during the year.

Measure the amount of non-hazardous waste generated in the year.

Measure the amount of volatile organic compounds consumed in the year.

Measure the continuous improvement of the Environmental Management System through the control of 
energy consumed in relation to the number of employees at the end of the year.

Quantify the continuous improvement of the system through this control.

2,333.64 tCO2eq

0 tCO2eq

86,256.4 thousand kwh

1,68 tCO2eq /employee

9,827.9 thousand kWh

48,248 litres

231,686 litres

21,986.35 m3

0

100%

132,859 euros

18.10 tonnes

2,113.62 tonnes

31,931.46 kg

15,283 KWh/employee

0

(*) Data calculated for the following Talgo España centres: Las Matas I, Las Matas II, Rivabellosa 

and San Andrés. The rest of the information included in this table refers to all

Talgo España centres.

1.7 Commitment to the environment

The tool provided by the Ministry for Ecological Transition 
(Government of Spain) used to calculate emissions is the 
“Organisation Carbon Footprint Calculator. Scope 1+2. 2020 
Version”. 

Emissions from electricity consumption are 0 for the Las Matas I, 
Las Matas II, Rivabellosa and San Andres centres, since the energy 
consumed came exclusively from 100% renewable energy sources, 
according to the certificate issued by the corresponding supplier.

Looking ahead to 2022, the main projects and challenges Talgo 
has set itself are aimed at the verification of the carbon footprint 
of manufacturing activities by an external entity and its official 
registration; the calculation, certification and publication of the 
initial environmental footprint of work centres—EU criteria in the 
Organisation Environmental Footprint methodology (OEF)—and the 
publication of the first Environmental Product Declaration of a Talgo 
train. At the same time, an automated method for calculating the 
recyclability and recoverability rate of trains during the design phase 
is set to be consolidated, the group’s main environmental processes 
and procedures is set to be reformulated to support its contribution 
to achieving the SDGs, and Talgo’s new environmental sustainability 
policy will be published.
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The correct selection, approval and monitoring of suppliers is a key element for success in a sector such as the railway industry, which 
combines high technological needs with a high social and environmental impact. First-tier suppliers and supply chains are performance drivers 
and essential agents in achieving operational efficiency.

At Talgo, this element is managed through the Purchasing and Supply Chain Department, whose objective is, on the one hand, to obtain the 
materials and services required by the organisation for its operations, in adequate quantity and time, with the necessary level of quality and at 
competitive prices. For its operational deployment, it has a Purchasing and Supply Chain Office and the special roles of Purchasing and Supply 
Chain Coordination in subsidiaries and Purchasing and Supply Chain Coordination in BCC (“Best Cost Countries”) and new markets.

Talgo has a global Strategic Purchasing Plan with a three-year horizontal scope, which covers all purchasing activities as such, as well as all 
those that affect the group’s relationship with its suppliers.

PILLARS OF THE SUPPLY CHAIN

1.8
Sustainable supply chain

CHALLENGES FOR 2022

1

2

3

4

Project for the improvement of supply chain visibility at tier two suppliers.

Development and evolution of technology and digitalisation in 
procurement management.  

Analysis and possible adherence to the recommendations of the ISO 
20400 standard for sustainable procurement.

Recertification of the UNE 15896 standard.

5. Sustainable 
and responsible 
procurement 
and supply chain 
management

1. Excellence and 
alliances with 
suppliers

2. Visible and resilient 
supply chains

3. Technology and 
digitalisation

4. Operational 
expertise of 
lead buyers and 
technicians

Pillars of the global Strategic Purchasing Plan

• Development of long-lasting strategic alliances with suppliers considered to be key, with a focus on integration and 
maximisation of the supplier’s value contribution.

• Diversification and internationalisation of suppliers and supplies, ensuring the best overall performance of the supply chain.

• Integration of suppliers in the product development and project management process.

• Drive measurable continuous improvement in suppliers.

• To support all of the above through best practices in terms of Social Responsibility and sustainable development of both the 
environment and local communities and society.
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1.8 Sustainable supply chain

To guarantee the efficiency and quality of its performance, Talgo 
has a Purchasing Policy which sets out the guidelines and from 
which the purchasing processes and procedures of all the group’s 
subsidiaries are deployed; a Code of Ethics which sets out the 
rules of responsible behaviour with which all professionals and 
collaborators must comply; and anti-fraud, anti-corruption and 
information security policies. In addition, Talgo has a supplier 
manual, a vehicle used by the group to train suppliers in process 
descriptions, quality requirements, continuous improvement and 
responsible purchasing. This training is complemented by awareness 
and advocacy events.

In accordance with these regulations, the company may terminate 
any type of contract and purchase obligation to those suppliers 
who fail to comply with the regulations. By using the SAP Ariba tool 
as a communication channel with suppliers and its own platform, 
Talgo is committed to transparency and equal opportunities in its 
purchasing processes. Internally, the group uses the QlickView 
General Reporting Centre to obtain specific reports on the results of 
purchasing activities, service level and supplier evaluation, follow-up 
reports for the Management Committee and management quality 
reports for the area responsible for process management.

In 2021, commercial relations have been maintained through 
the purchasing department with 1,524 suppliers, of which 306 
are considered critical suppliers for Talgo’s operations, going 
through specific approval and homologation processes, including 
documentary and physical audits in many cases. This is done 
using the ETDAS methodology, a tool to evaluate the technical 
competence and the level of commitment to sustainability of 
suppliers (human rights, environmental and social). During the year, 
11 suppliers considered to be highly critical were incorporated. 
The percentage of purchases from local suppliers in the national 
territory amounts to 240.03 million euros and 11.93 million euros in 
its subsidiaries.

In addition, during this period, 163 new suppliers have been 
qualified/approved, of which 42 have been evaluated and qualified 
under D&S&A criteria, based on Corporate Social Responsibility 

criteria, including environmental considerations, identification of 
legal requirements from the environmental point of view, use of 
returnable packaging, waste management procedures and aspects 
related to occupational risk prevention.

Throughout the year, the risk registers of active suppliers were 
incorporated into the purchasing management system for 

25

In 2021, 42 suppliers 
have been evaluated and 
qualified under Corporate 
Social Responsibility 
criteria

monitoring purposes, and studies were carried out to improve 
information on purchasing categories and market trends.

Reflecting Talgo’s concern for sustainability in its supply chain, 
the company is UNE-15896 and ISO 9001 certified. It also 
promotes responsible and sustainable purchases (green, ethical, 
social, fair trade and from local suppliers) and the implementation 
of management systems aimed at improving the operation of 
purchases and supply chains. In addition, with a view to 2022, 
Talgo plans to analyse and possibly adhere to the recommendations 
of the ISO 20400 standard for sustainable procurement and the 
recertification of the UNE-15896 standard. 

The company is also a member of the AERCE association and the 
CPOnet social network as vehicles for the exchange of experiences, 
training, studies, trends and initiatives with other agents in the 
sector.

Annual Report 2021
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1.8 Sustainable supply chain

1.27%

MIDDLE EAST AND NORTH AFRICA 

79.00% 13.60%

1.70%

SPAIN REST OF EUROPE 

APAC

2.00%

AMERICA

2.43%

COMMONWEALTH OF INDEPENDENT STATES 

Looking ahead to 2022, Talgo has different projects 
focused on improving the visibility of the supply 
chain in tier two suppliers; the development and 
evolution of technology and digitalisation in purchasing 
management, and different multidisciplinary projects 
to strengthen procurement processes and improve 
competitiveness. At the same time, work is set to be 
done to simplify the purchasing process, improve the 
maintenance supply chain and define master plans for 
the management of BCCs and Subsidiaries.

SUPPLIER MANAGEMENT INDICATORS

2021 2020

Suppliers active as of 1 January

Total new qualified/approved suppliers

New suppliers evaluated and qualified under D&S&A criteria in 2021 - Criticality 1 and 2

Former suppliers evaluated against D&S&A criteria -reassessment audits

Suppliers identified as having significant, potential and real D&S&A impacts -Criticality 2

Suppliers identified as having significant potential and actual significant human rights, social or 
environmental impacts with which the relationship has been terminated as a result of the evaluation

Suppliers identified as having significant, potential and real D&S&A impacts with which
improvements have been agreed as a result of the evaluation

1,524 1,545

298

44

3

11

0

Approval: 0 Reassessment: 0 With points for improvement: 0 Approval: 0 Reassessment: 0 With points for improvement: 0

163

42

10

21

0
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1.9
Social development

Talgo structures its social action through the Talgo Foundation, established in 2013, with the aim of addressing global challenges and 
responding to the important problems and needs of societies in those countries where it operates. Moreover, social activities related to the 
sustainability and responsibility area, which is part of the Human Resources Department, are also carried out. 

The company’s initiatives are mainly focused on promoting education and training, with special emphasis on professional development, 
technology and innovation as drivers of change; promoting culture, art and history; supporting diversity and social equality; and solidarity 
actions and the defence of human rights.

Talgo seeks the involvement of all the people who work in the company through volunteering, while at the same time offering prizes and 
scholarships as complementary action strategies, which are related to the aforementioned lines of action.

For yet another year, and despite the problems posed by the restrictions on movement due to the pandemic, the Talgo Foundation continued 
with its work and commitment, undertaking 20 projects, compared to 11 in 2020, adapting many of them to a virtual format due to the 
circumstances. With a total investment of 317,540 euros, more than double that of 2020, a total of 784 scholarships were awarded and 
collaborations were made with 44 institutions as well as formalising 13 new collaboration agreements and alliances, compared to 9 in the 
previous year.

CHALLENGES FOR 2022

1

2

3

Digitalisation project for the Talgo Foundation.

Management of the Talgo Awards to reinforce priority areas of action: 
professional excellence of women in engineering and welding.

Sponsorship of inspiring social actions: Disabilities Race and Science Race.

In the area of awareness-raising within the Talgo team itself, the “Involucrad@s en una Navidad diferente” Project was launched: comprising 
various solidarity initiatives:

• “Gran Recogida de Alimentos 2021”, this year virtual, through which donations were made to various soup kitchens in Burgos, Barcelona 
and Madrid.

• Solidarity Webinar: campaign to give visibility to solidarity projects in which Talgo employees participate.

• “Talgo Awards 2021”: awards that, voted by colleagues themselves, recognise the outstanding role of certain employees on an annual 
basis.

• Christmas greeting card contest.

In addition, an awareness campaign was launched to fight against gender violence, sponsorship, accompaniment and participation in 
employment workshops for women victims of gender violence, together with different social action projects aimed at the integration of people 
with disabilities in the labour market, with the collaboration with PRODIS and other organisations.

In the area of promoting education, training and professional qualification, we continued to consolidate the vocational training centre in 
Kazakhstan in a social alliance with the Kazakhstan Foundation for Cultural Social and Educational Development (KFCSED) to promote the 
vocational training of young Kazakhs with limited resources to promote their social and cultural integration. Talgo collaborates and promotes 
the design of the contents of the training and scholarship programme for employment training, reaching 540 people in the 3 years that the 
centre has been in operation.

In addition, the Talgo Classroom at the Polytechnic University of Madrid (School of Engineering) completed its first full year of operation. With 
the aim of contributing to teaching, dissemination, research and technology transfer in the field of industrial railway engineering, relevant 
topics such as the maintenance of railway vehicles and facilities, Industry 4.0, railway dynamics, quality, composite materials, sustainability, 
SDG, etc. were addressed.

The company was also involved in a working group of experts for the creation of the degree entitled “Higher Technician in Railway Rolling 
Stock Maintenance” which is pending validation by the Ministry of Education and Vocational Training in 2022. It also participated in several 
employment and career guidance workshops for young people both with Power U Experience and on its own with schools and institutes.
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1.9 Social development

Talgo Foundation Scholarships

Máster

Talgo Family Scholarships in Kazakhstan, a collaboration between Talgo, the Talgo Foundation and the Kazakh Irtysh 
Foundation to award 420 scholarships to children of Talgo employees in Kazakhstan, with the aim of collaborating in children’s 
education.

“RailWay Systems” Scholarship for the Master in Railway Systems of ICAI (promotion of innovation and technological 
development).

“Opportunity and Talent” Talgo Foundation Scholarship with the ONCE Foundation with the aim of facilitating access to a 
person with a disability to a post university education.

Internal Scholarships to attend the Management Programme for Women Engineers and Executives launched as 
a novelty by the University of Nebrija, exclusively aimed at female engineers from different organisations to help them with their 
training to access middle management positions within their companies: 2 scholarships.

Railway Technical Scholarships for the Intermediate Level studies pertaining to “Technician in Maintenance of Railway 
Rolling Stock” (Railway Orphans’ College).

Talgo Foundation Scholarship at the Reina Sofía School of Music: awarded for the academic and artistic training of the 
Barbican Quartet at the International Institute of Chamber Music of Madrid of the Escuela Reina Sofía.

“Reinvéntate con Juan” Talgo Foundation Scholarships: the creation and implementation of a theoretical-practical 
course of professional recycling aimed at 15 people with disabilities.

Talgo Foundation Art and Culture Scholarships: this project carried out with the Asociación Traductores del Viento serves 
to promote art and culture in train stations.

In 2021, the Foundation continued its collaboration with various 
social support organisations and institutions, especially with those 
dedicated to child protection such as the NGO Be/Born in Africa, 
with which the literacy programme in Uganda has been created 
and financed with the aim of providing scholarships to 56 children. 
In addition, there was a concert and charity exhibition between 
the Talgo Foundation, the Spanish Railway Foundation and the 
5 Words Association. The event consisted of a Christmas concert 
and an art exhibition (paintings and sculptures). The total proceeds 
(€2,500) went to the above-mentioned project. Finally, it is also 
worth mentioning the initiative launched with the New Future 
Association, with which we have joined forces to enable children 
with limited resources to continue their studies online.

Also noteworthy is the campaign to disseminate the “El Tren en Tu 
Móvil” tool, developed between Talgo and the ONCE Foundation to 
improve accessibility for people with disabilities on Talgo Avril trains. 
This campaign at stations and on routes is set to be launched in 
2022 when this new vehicle is operational for the public.

Another area in which Talgo was particularly involved in 2021 was 
the promotion of STEM vocations and skills among teenage girls. 
With 16 workshops for more than 200 girls between the ages of 10 
and 16, the Creática Association is aiming to reduce the gender gap 
in this type of careers. In addition, the Talgo Award for Excellence 
for Women in Engineering was granted once again this year to 
Asunción Cámara Obregón, Director of the Polytechnic School of 
Mieres of the University of Oviedo, in recognition of her example 
through her professional career, which has led to more and more 
women studying and opting for STEM professions. 

Finally, as part of its activities to promote and disseminate the 
history of the railroad, the “I Have a Home Foundation” held the “Day 
at the Railroad Museum”. 41 children between the ages of 5 and 12 
and their families were able to enjoy the Museum and learn about 
the history and importance of Talgo in Spain and the world at first 
hand. 

Also noteworthy in this area is the new project to highlight the 
Company’s history and products through the creation of a hybrid 

physical and virtual museum, as well as the publication of the comic 
“A journey through the history of Talgo”, which, with the help of 
Alejandra, a children’s character with a scientific vocation, traces the 
Company’s evolution from the first ideas of the engineer Alejandro 
Goicoechea and Talgo I to the Avril train. 

Finally, in 2021 the Talgo Foundation joined the Board of Trustees 
of the Princess of Asturias Foundation, giving its support to the 
prestigious annual awards, as well as making various donations and 
sponsorships to the CSIC, to support research into vaccines against 
Covid-19, to the Adecco Foundation to produce the report “A job 
against violence”, and has donated railway equipment to the Raúl 
Vázquez Institute.

The challenges for 2022 in terms of the Talgo Foundation’s social 
action are focused on improving the governance, management and 
information generated in social and institutional actions through 
a digitalisation project of the institution itself, and the Talgo 
awards catalogue will continue to be strengthened to highlight the 
excellence of women in engineering and welding.

At the same time, we will continue with the development of 
solidarity projects and initiatives such as those to raise awareness 
against gender violence under the umbrella of the Involucrad@s 
programme, while at the same time sponsoring different inspiring 
actions such as the Disabilities Race or the Science Race. Finally, 
the intense work of donations and sponsorships will continue with 
the projects of the Talgo Classroom and the Adecco Foundation, 
Talgo Day, the Talgo Foundation Prize for End of Degree and 
Masters in Railway Systems, Young Talent, Innovation Day and 
Open Innovation: Talgo Challenges You, scholarships for Bachelor 
and Master degree theses and the CEO’s project for diversity with 
Human Age.
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