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2.1
Profile, identity and commitments
Founded in 1942, Talgo has three lines of business: design and manufacture of high-speed and very high-speed trains, long distance, 
regional trains, passenger coaches and powerheads; manufacture of maintenance equipment; and provision of maintenance services to 
railway operators all over the world.

It has its own technology and an innovative character that allow it to achieve the highest levels of quality, availability, reliability, safety and 
respect for the environment in all its products, always remaining at the forefront of railway technology.

In Spain, Talgo has headquarters in Las Matas (Madrid), two factories (Las Matas II and Rivabellosa) and eight maintenance workshops (Las 
Matas I, Fuencarral, San Andrés, Can Tunis, Málaga, Santa Catalina, Valladolid and La Sagra), owned by the customer. The two factories 
manufacture trains, powerheads and carriages, as well as bogies and rolling stock. It also manufactures its own maintenance equipment 
such as pit lathes, wheel parameter measuring equipment, gauges and rail trolleys. In addition, maintenance of this equipment is 
performed. In the maintenance workshops, all care, overhaul, repair and comprehensive fine-tuning is carried out on all Talgo day, night and 
high-speed trains in commercial service.

In addition, Talgo has maintenance bases in other countries such as Germany, the United States, Russia, Kazakhstan, Uzbekistan and Saudi 
Arabia.

To be the leading company in the Spanish railway sector, 
with an international industrial presence, recognised 

worldwide for its capacity for innovation, technology, quality, 
reliability and the added value of its products and services.

We foster an open work environment that promotes personal initiative 
and creativity. Technological development and the contribution of 
originality and added value to our products and services are the essential 
features of our corporate identity.

We combine our economic, social and environmental objectives, 
reconciling the goals pursued by the company with those of society 
and the family. We fulfil our commitments to society by conducting 
our business activities within a framework of the utmost honesty. Our 
employees act with integrity and loyalty that promotes mutual trust and 
personal esteem.

We are constantly concerned about the development and 
improvement of our professionals, a job well done and ongoing 
improvement.

We are proud to belong to Talgo as a company of worldwide prestige. We 
share its contributions and achievements to which we all contribute with 
our dedication and personal commitment.

We strive to provide our customers with innovative, high-quality products 
and services that meet their needs and expectations. We establish long-
lasting cooperative relationships with our customers to support their 
business success. We take on the customer’s objectives as our own, 
meeting their needs immediately and efficiently.

We look after the well-being and health of our workers by integrating 
safety, prevention and occupational health aspects into the overall 
management of the company. Our commitment is focused on ensuring 
that all workers carry out their activities under safe conditions and in 
healthy work environments.

To be a supplier of products and services 
capable of implementing comprehensive 
and innovative solutions in new segments 
and markets.

Corporate data

Name  Talgo, S.A.

Address  Paseo del tren Talgo, 2 28290 Las Matas – Madrid (España)

Phone  (+34) 91 631 38 00 

Website  https://www.talgo.com/ 

Share capital  37,156,169.93 euros

Number of shares  123,442,425

Activity

Manufacture of rail vehicles, 
components and equipment, as 
well as light maintenance and 
refurbishment services. 

Markets 

Talgo operates in 9 countries: 
Spain, Germany, Denmark, Saudi 
Arabia, Egypt, USA, Kazakhstan, 
Russia and Uzbekistan; and is listed 
on the stock exchanges of Madrid, 
Barcelona, Valencia and Bilbao.   

MISSION

TECHNOLOGICAL INNOVATION: 

INTEGRITY:

PROFESSIONAL DEVELOPMENT:

IDENTIFICATION AND COMMITMENT: 

CUSTOMER SERVICE:

STAFF HEALTH AND SAFETY: 

VALUES

VISION
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ONGOING LEARNING

Talgo is committed to an ongoing learning model, in which each project is unique and 
exclusive. To this end, through its maintenance activity, Talgo is continuously developing 
pioneering processes for the management of the engineering and services it offers. The 
optimisation of maintenance and repair processes and methods, as well as the management 
of facilities, careful after-sales service and experience in equipment renewal have placed 
Talgo at the forefront in this business area, giving it a clear competitive advantage.

Through this strategy, the company’s engineers receive all the necessary feedback to 
improve the technology and design of the components, so that they can incorporate these 
advances continuously into all trains, both in the maintenance and manufacturing phases.
 

COMMERCIAL SELECTIVITY 

Talgo’s business strategy is based on selecting potential projects in which to become 
involved, through an exhaustive analysis based on three pillars: attractive margin, contractual 
scope that provides the necessary guarantees and security, and a reasonable cash flow in 
line with the project’s risk profile, establishing conservative project financing limits, where 
appropriate. In this way, it not only makes its own efforts profitable, but also provides added 
value by taking on projects where Talgo’s strengths give it a differential advantage over 
other competitors and ensures an attractive return on the capacity and resources employed.

The group’s business model aims to deliver long-term value to existing stakeholders. On one hand, a solid financial model steadily 
increases group turnover and maintains attractive returns for shareholders. And on the other hand, a sustainable model maximises 
efficiency and social commitment and also reduces the environmental impact of its activities. In recent years, the group has 
strengthened its strategic position by investing heavily in the development of new products to meet the needs of the market, 
with more efficient trains with higher capacity such as the Avril and the EMU (Electric Multiple Unit). The company has also 
increased the production capacity of its manufacturing centres in Spain in order to meet the growth of its order book.

INDUSTRIAL FLEXIBILITY 

Talgo is characterised by a low capital-intensive business model (low investment in fixed 
assets, high flexibility and outsourcing) and focuses its resources on the phases of design, 
engineering, selective manufacturing of high value-added components, such as those 
related to product safety and longevity, assembly, testing and delivery of the final product. 

EFFICIENT LIGHT STRUCTURE: OUTSOURCING

Talgo manufactures only those components that are essential to its business model and 
that are related to Talgo’s specifications and particularities, which are the welding of critical 
steel and aluminium structure and rolling elements. These processes, essential for Talgo, are 
carried out at the company’s facilities by its own highly qualified personnel.

Talgo diversifies its sourcing and optimises its production costs, making it more competitive. 
With only two factories of its own, it is able to increase productivity and return on capital 
employed (ROCE). The company outsources approximately 70% of the supply chain to 
specialists in each industrial area, thus achieving greater flexibility to adapt to market 
conditions and project requirements. 

2.2
Business model

COMMITMENT TO MOTIVATED AND ENGAGED STAFF 

Talgo is committed to nurturing talent and promoting training as a means to improve 
productivity, to add value to both the employee and the company, and to generate a 
competitive advantage in the market. To achieve this, the company seeks to attract and 
retain the best professionals in all the positions that the company offers and needs, which 
is why it continuously strives to ensure that the workforce is motivated, responsible and 
committed to Talgo’s values.

Annual Report 2021
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UNITED STATES SPAIN

UNITED KINGDOM

CHILE

MEXICO

AUSTRALIA

KOREA

TAIWÁN

THAILAND

UNITED 
ARAB 
EMIRATES

GERMANY

RUSSIA

KAZAJISTÁN

INDIA

ARABIA
SAUDÍEGYPT

POLAND

MOROCCO

TURKEY

ITALY
UZBEKISTÁN

Countries where trains, 
maintenance services and 
equipment have been sold.

Countries where maintenance equipment 
has been sold: pit lather, measuring 
equipment, shunting carts and manual 
gaugages.  

Offices & maintenance workshop  

Manufacturing plants  

Commercial agents / offices  

DENMARK
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HIGH-SPEED (UP TO 250 KM/H)

Designed to reach 250 kilometres per hour in commercial service, the Talgo 250 range 
trains have proven to be the most reliable and cost-effective option for operators looking 
for equipment designed for accelerated rotation both on networks that have been partially 
adapted to high-speed and on conventional lines that have not been adapted. They can also 
be fitted with variable gauge systems and can even operate on non-electrified lines, placing 
them as the most versatile solution on the market. 

INTERCITY

Talgo is one of the leading manufacturers of complete train sets for long-distance services 
on mainly conventional infrastructure. Within this segment, Talgo has developed the Talgo 
230, a platform developed for the DB and DSB project in Germany and Denmark, which 
provides the capacity to incorporate a different number of coaches, as well as powerheads 
or cab cars. The wide range of fully accessible towed carriages has been certified to operate 
serving various destinations in North America, Europe and dozens of Asian countries, allows 
for very low operating and maintenance costs, and is also fully adaptable with the group’s 
proprietary technological solutions. 

VERY HIGH-SPEED (FROM 250 KM/H) 

Operating trains at over 250 km/h requires a set of technologies and competencies that are 
available to only a few manufacturers worldwide. Innovation aimed at maximising capacity 
and minimising operating costs ahead of competitors, and two continuous decades of 
uninterrupted operation are the main qualities of its products for operators with the world’s 
most advanced high-speed networks. Talgo also has the possibility of providing variable 
gauge systems in this segment. 

2.3
Proprietary products and technologies
Talgo currently has a broad portfolio of products, adaptable according to customer needs 
and linked to the medium and long-distance segments with high speed and very high-speed 
trains, state-of-the-art passenger coaches and regional and commuter trains to continue 
boosting its growth in the sector. 

REGIONAL AND COMMUTER RAIL

Talgo’s response to one of the fastest growing segments in the international market is 
a completely new product line, aimed at high-frequency commuter and regional services 
around large cities. The excellent power-to-weight ratio of the regional and commuter 
platform, called Vittal, improves acceleration and braking coefficients, while its unbeatable 
accessibility helps to cut the time spent on loading and unloading operations at each station. 

POWERHEADS

Talgo’s product portfolio includes solutions designed to provide traction for different types 
of rolling stock, and it also has all the necessary capabilities to manufacture all the engine 
components. The Talgo locomotive is not only a completely in-house development, but it is 
also the most interoperable locomotive on the market: with variable gauge, it is multi-system 
in signalling and multi-voltage in electrification.
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Independently guided wheels:  

Talgo is the only manufacturer to use a system in which the two wheels on each axle, 
left and right, can rotate at different speeds. This not only improves passenger comfort 
inside the train, but also makes our trains those that put the least wear and tear on the 
infrastructure.

Natural tilting: 

when renewing infrastructure is too expensive an option, there is only one solution left 
for railway companies that want to increase commercial speed: make trains go faster on 
existing tracks. Talgo’s pendular technology allows a 25% increase in speed on bends 
without additional investment.

Lighter and wider coaches:

one of Talgo’s basic design premises is to make the lightest trains on the market. The 
use of aluminium alloys and the reduced length of each coach not only allows us to 
maintain a constant effort to offer operators the lowest energy consumption, but also 
to maximise capacity with wider vehicles.

Continuous low-floor:  one of the group’s main tasks is to make it easier for railway 
companies to move as many people as possible, with the best travel experience and 
in the shortest possible time. Talgo trains with a continuous low floor reduce loading 
and unloading time by 20% and provide maximum autonomy for people with reduced 
mobility. 
 

Variable gauge: the sliding track is one of Talgo’s most distinguishing characteristics. 
The automatic variable gauge technology, used in thousands of operations since its 
launch several decades ago, makes our trains the only solution capable of adapting to 
any rail network, transparently crossing all borders.

Fully articulated trains: one of the key factors for operators is rolling stock 
maintenance costs. And one of the best ways to reduce them is to opt for Talgo’s fully 
articulated trains. Their dynamic behaviour not only improves reliability and makes it 
possible to space out interventions on the train, but also increases safety.

2.3 Proprietary products and technologies

HYBRID TECHNOLOGYAUTOMATIC GAUGE 
SWITCHING AND 

INDEPENDENT GUIDED 
RODALS

PLATAFORM HEIGHT 
ACCESSIBILITY

WIDE BODY SHELL 
OFFERING THE LARGEST 
CAPACITY ON A SINGLE 

DECK

SHORT CARS TO BETTER 
ADAPT TO THE GAUGE 

PROFILE

SINGLE-AXIS 
ARTICULATION AND 

RODALS

NATURAL TILTINGLIGHTWEIGHT 
ALUMINIUM 

CONSTRUCTION
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Since its inception, disruptive innovation has been Talgo’s hallmark. In pursuit of this objective, it has a comprehensive innovation 
management model that covers all processes and fields of business management, as well as the products, services and technological 
solutions offered to customers.

Innovation at Talgo is managed under an R&D&I policy, which is deployed through the Innovation Department, responsible for developing 
new products and promoting and facilitating innovation in the rest of the organisation, and which has two committees for reporting, 
control of strategic alignment and key decision making: Innovation Steering Committee and Operations Steering Committee. Internally, 
the monitoring and control of innovation projects is carried out by the Projects Committee. At the same time, the monitoring, control 
and updating of the Strategic Innovation Plan is carried out in the Innovation Strategy Committees and the Technology Surveillance 
Committee.

2.4
Innovation

CHALLENGES FOR 2022

1

2

3

4

Improved energy efficiency due to lightweight materials

New zero-emission drive systems

Improved acoustic experience

Improved passenger experience

Innovation department

PRODUCT INNOVATION LABORATORY AND 
TESTING

INNOVATION & 
KNOWLEDGE 

MANAGEMENT
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2.4 Innovation

The Strategic Innovation Plan, reviewed and updated annually, ensures 
the identification, application, sequence and interaction of the Innovation 
processes to effectively carry out the control, implementation, 
monitoring, measurement, analysis and improvement of the product with 
full availability of resources to achieve full customer satisfaction.

The constant task of research and development of new products has 
earned Talgo international recognition, allowing it to compete with other 
railway equipment manufacturers in different tenders worldwide. Today, 
Talgo trains can be seen running daily in Spain, Russia, Kazakhstan, 
Uzbekistan, Saudi Arabia and the United States, among other countries.

In 2021, Talgo invested a total of €13,589.7 billion in R&D&I, 4.3% more 
than in 2020. R&D expenditure increased by 14.5% to €1,421,501 and 
investment over sales stood at 2.70%. The main innovation projects 
developed in 2021 were: 
 
• Vittal One Train - Hydrogen: hydrogen traction equipment for 
hybrid trains running on partially electrified lines, allowing flexible 
operation (hydrogen or electric). It aims to replace diesel trains with 
hydrogen trains on partially electrified or non-electrified lines and 
improve environmental sustainability (emission of steam into the 
atmosphere instead of carbon dioxide).

Innovation perspective

Lines of technological
development

Categories

Strategic innovation plan

Knowledge / Culture Processes Customers Finance

Energy efficiency and 
sustainability

User experience
Availability and
versatility

Safety Smart trains

Evolutionary Opportunists Disruptive

• Lightweight box/structure: project that seeks to continue 
to reduce the weight of boxes by using new materials, including 
carbon fibre, PET sandwich and aluminium.

• Lightweight stand: stand type F057 made with new materials, 
including carbon fibre, titanium, stainless steel and high-strength 
cast steel. The objective is to reduce the weight of the frame 
structure.

• Motorised train set: development of a motorisation system 
compatible with the independent wheel concept and the Talgo 
train set, allowing the application of distributed traction on our 
train concept and increasing the running speed.

• Box lift/structure: development and construction of a train box 
lift system that allows the variation of the carriage access height 
in those lines where there are different platform heights. The 
objective is to allow the entrance threshold to the carriages to be 
at the same height as the platform.

• Viscoelastic panels for structural damping: in order to 
improve passenger comfort, the aim is to reduce the amplitude 
of the vibration modes of the aluminium enclosures by installing 
sandwich panels with at least one layer of viscoelastic material.

• Variable frequency dampers: capable of modifying their 
characteristics depending on the excitation frequency for greater 
user comfort.

• Metamaterials for interior noise reduction: developing 
low weight acoustic insulation by using materials with improved 
qualities.

• Improved indoor acoustic experience: using state-of-the-
art loudspeakers and noise cancellation systems, together with 
intelligent control algorithms. The aim is to reduce noise inside the 
train and create independent acoustic zones without the need for 
passengers to use headphones and to increase the intelligibility of 
the messages broadcast over the train’s public address system.

• Indoor guidance using ultrasonic beacons: high-precision 
indoor train positioning solution using ultrasonic-based hardware 
and guidance software for mobile devices. The aim is to guide 
the passenger inside the train and ensure the autonomy of blind 
people.

• 5G maintenance: improving the efficiency of a maintenance 
line by digitising a set of tasks, so that the operator has all the 

necessary documentation at hand as well as remote assistance 
and technical support through augmented reality devices.

• Smart Windows: integration of dimmable or unpacifiable slats 
by sections, within the window panel, to improve passenger 
comfort by allowing them to adjust the light of their window 
section to their liking during the journey. In addition, a reduction 
in weight and vibrations is possible compared to currently used 
blinds.

• Smart Tables: enhancing the passenger experience by 
integrating a multi-touch screen into coffee tables to provide 
useful travel information and entertainment services to the 
passenger.
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2.4 Innovation

Talgo’s Innovation model also takes care to apply best practices in the management and 
monitoring of the Strategic Plan, for which it monitors and controls Innovation Investments 
and Expenditures on a monthly basis and produces a periodic report that is published and 
disseminated to the Management and Innovation Committee through various reports.

Talgo is committed to making innovation the fundamental pillar on which the present and, 
above all, the future are based. In addition, this principle is understood from a corporate point 
of view, not being focused solely on product, but on launching and improving initiatives that 
involve the entire innovation ecosystem that encompasses Talgo, thus harnessing of all the 
collective creative potential to foster an even more powerful innovative culture. In this way, 
innovation helps to weave a system that allows us to anticipate future challenges, promotes 
technology monitoring and forecasting activities, and generates an even more optimal 
environment for both evolutionary and disruptive thinking.

To this end, we work with a self-created model based on the corporate Innovation Strategy, 
which promotes a continuous improvement approach, promoting new initiatives at a global 
level year after year. Throughout 2021, the most noteworthy aspects in this regard have 
been the improvement of the knowledge management process, CMI innovation, the ENAC 
accreditation for static testing of train structures and the optimisation of the technological 
intelligence software.

At the same time, we have continued to develop the implementation of “Corporate 
Venturing”, whose main task is to systematically search for companies and technologies 
that, in an agile manner, can improve the product portfolio. In 2021, work has been carried 
out on 7 lines of the Strategic Plan, with an evaluation of 266 start-ups from 43 countries, 
which have finally led to feasibility analyses with 8 of them, from 4 different countries. In 
parallel, the company has already collaborated with 11 previously approved start-ups, from 
5 different countries, tackling technological projects such as: baggage security systems, 
improvement of the passenger experience or solutions for the improvement of acoustic 
comfort.

Also in the past year, the Strategic Intelligence tool has been defined for the capture, 
analysis, dissemination and exploitation of information (technological, competitive, 
legislative, etc.) in the company’s environment. This will serve to identify opportunities for 
Talgo that is set to be reflected in a list of annual innovation project proposals, alert on 
changes that may pose a threat to it and detect opportunities for success.

Continuing with the research work, Talgo annually prepares different analyses and studies, 
the most relevant in 2021 being that focused on the improvement of Technological 
Intelligence in Talgo, but, above all, that which focused on delving into the field of 

autonomous driving. In conjunction with a leading European research and technological 
development centre, the aim was to obtain an overview of the state of autonomous driving 
in the railway sector, its positioning as a trend and its main development factors (legislation/
regulation, technology, market, customers and competitors, etc.).

Talgo, over the past year, has continued to collaborate strategically with various partners 
at the European level, including prestigious universities and technology centres, as well as 
some of the main players in the railway industry. Those that can be highlighted include:

For 2022, Talgo continues to support the Shift2Rail programme, which in turn is part of the 
European Commission’s “Horizon 2020” initiative, where Talgo has a very relevant role in 
some of the key projects in traction, making primary structures more lightweight through 
the use of composite materials, active rolling systems, energy efficiency and improvement of 
noise and vibrations.

At the same time, the development of a prototype of a hydrogen powertrain system applied 
to a train continues, as well as the 2nd phase of the improvement of accessibility in high-
speed trains, the reinforcement of the collaboration process with technological start-ups 

• SOIH2 ALEX: European public-private economic interest grouping whose objective 
is the socio-economic, industrial, energetic, environmental and technological 
interregional development of the ALEX territory (Alentejo and Extremadura) and, 
therefore, the whole Iberian Southwest through green hydrogen.

• Basque Hydrogen Corridor: whose objective is to create a hydrogen ecosystem, 
based in the Basque Country, that will allow progress in the decarbonisation of the 
energy, industrial, residential and mobility sectors.

• International School of Design IED Madrid:  with the final aim of developing a 
didactic project around innovation in user experiences in relation to rail mobility under 
the premise of designing new models of tourism (service + product) from the use of 
low-use regional railways as an element of social cohesion, for the recovery of local 
culture, rural economy and the conservation of historical and landscape heritage.

• Talgo-Repsol Alliance: to promote the creation of renewable hydrogen trains, 
and thus encourage zero-emission rail transport in the Iberian Peninsula, providing a 
comprehensive solution to make the renewable hydrogen train a reality.

and different cross-cutting projects in very diverse areas such as the use of metamaterials 
for the reduction of interior noise, new security systems for luggage or the use of new 
technologies for the improvement of acoustic comfort.

It is also expected to be present and participate in some of the most relevant innovation 
events for the railway sector, after a few years in which some have not been held, such 
as InnoTrans 2022 or JEC World 2022 to present the 2nd prototype of lightweight rolling 
stock manufactured in hybrid solution CFRP (carbon fibre) and metallic materials; in addition 
to being one of the main exhibitors at Madrid in IFEMA to showcase Talgo’s advances and 
projects in Innovation to the public.

2020

2020

2020

2021

2021

2021

R&D INVESTMENTS 
(CAPEX)

R&D EXPENDITURE

R&D INVESTMENT/
REVENUE

€13.6 M

€1.4 M

2.45%

€13.1 M

€1.2 M

2.69%

INNOVATION INDICATORS
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2.5
Strategy

uncertainty on the effect of the situation unleashed in 2022, it is difficult to consider how it 
will be resolved or the implications and repercussions it may have on the rest of the market. 
In fact, this especially affects some elements that have strongly supported market growth, 
such as the relatively high increase in very high-speed (VHS) units in the CIS and Africa/
Middle East due to expansions in Russia and Saudi Arabia.

Lastly, the railway control market, which has seen an increase in recent years of around 
€1.3 billion, which has been one of the main factors behind the 4.1% overall increase in the 
sector. With Asia-Pacific and Latin America driving this growth against a declining Western 
Europe, the vector has been the increased demand for route control projects and automatic 
protection of trains on the ground for the intercity segment and the high orders for track 
equipment and operational control systems for the urban market. 

MARKET ENVIRONMENT 

As activity recovered in 2021 and the mobility restriction measures for travellers were lifted, 
the prospects that were already beginning to be positive in 2020 were consolidated in the 
last financial year. The character and attractiveness of rail as a reliable and efficient mode of 
transport has been strengthened after this complicated situation and is expected not only 
to consolidate, but to grow in the medium and long term, although the long-term effects of 
Covid-19 on the sector still need to be taken with caution. 

As already announced in the World Rail Market Study 2020, the recovery of the rail sector 
is estimated at a growth of between 1% and up to 2.3% until 2025, after the decline it 
suffered in 2020. Turnkey management/integration, rolling stock and infrastructure have the 
greatest potential for growth. However, the war between Russia and Ukraine in March 2022 
is an unexpected factor that makes it difficult to establish, at least for the Eastern European 
region, a clear scenario and the repercussions it could entail.

According to the latest study commissioned by UNIFE, the train is set to benefit in the 
coming years, as has already been the case, from factors such as political programmes 
focused on promoting the environment, where the railway sector offers advantages 
recognised by the main social agents and in which the industry is committed to 
decarbonising its activity. Alongside this, digitalisation and automation, predictive 
maintenance through artificial intelligence, e-mobility, cybersecurity, standardization and 
liberalisation of rail traffic are trends that will increase the overall attractiveness of the 
sector and open up new business opportunities.

These good prospects are based on the resilience of the sector in recent years where the rail 
supply market grew by 3.6% between 2017 and 2019, with a volume of €177.2 billion. Asia 
Pacific and Western Europe have contributed the most to this positive market development, 
with CAGRs of 5.3% and 3.8%, respectively. Only the Africa/Middle East market recorded a 
slight decline of 1.2%, while all other markets grew during the same period. 

Significant investments in rolling stock and infrastructure in Asia Pacific (e.g., China), Western 
Europe (e.g., France and Germany) are expected to bear fruit in the coming years. On the 
other hand, those destined for the CIS, an area mainly driven by Russia, are the ones that 
until the outbreak of the conflict with Ukraine also presented better prospects, but given the 

The train is set to benefit in the coming years 
from factors such as political programmes 
focused on promoting the environment

In line with overall market growth, infrastructure in operation grew by 23,300 km, mainly 
in the mainline and VHS segments. The total infrastructure now covers some 1.7 million 
km of urban and intercity lines, with most of the mileage added in Asia-Pacific, especially 
due to the construction of new routes in China and the growth potential offered by the 
electrification of lines as only 42% of all these km are electrified.

The installed base of rolling stock amounts to some 5.9 million units, 87% of which are 
freight cars. High-speed and metro vehicles recorded the highest absolute growth in the 
installed base, and are expected to continue to sustain demand in this regard.
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2.5 Strategy

STRATEGIC OBJECTIVES 

The particular conditions of the situation caused by the pandemic meant that in 2020 Talgo’s strategic focus turned 
firstly to safeguarding the health of employees and passengers, together with a cost adjustment to maintain the 
viability of the business in a year marked by activities coming to a standstill. In 2021, with a very different scenario, it 
was time to face the reactivation of the economy and the sector, which is expected to be at full capacity in the first 
half of 2022. 

The challenges ahead are of a different nature. The current inflationary process and disruptions in the supply chain 
pose a relevant challenge that has led Talgo to adapt its operations, reinforcing its business model to improve 
efficiency and productivity. With the recovery of 100% of the international maintenance activity (85% in Spain), 
manufacturing and refurbishment projects in line with expectations, a reinforced order book with new awards and 
a positive outlook in the industry due to the measures and incentives from the administrations to promote the 
decarbonisation of transport as well as Talgo’s expectation to reduce overhead costs by 15% by 2022. The resilience 
of the business has been reflected in the 2021 results and in the 2022 forecast.

2021 results 2022 outlook

Business performance

Profitability

Remuneración a los accionistas

Capital Structure

• Execution of the order book 2021-2022: 
> Target: 35-37%   > Result: Ongoing

• 2. Average book-to-bill in 2020-2021: 
> Target: 0.8 x 1.0x   > Result: 0.9x

• Working capital requirements in 2021:
> Target: Limited cash consumption.  > Result: + €16 million compared to 2020.

• Net Debt in 2021:  
> Target: c. 1.2x Adjusted EBITDA. > Result: 0.5x

• Capex in 2021: 
> Target: c. €25 million  > Result: €25 million

• Adjusted EBITDA in 2021: 
> Target: 11-12%   > Result: 12%

• New Shareholder Remuneration Programme for 1H2022

Achieve order book execution by 2021-2022 
of c.34% and average book-to-bill c. 1.0x.

It is expected to be above 13% due to the impact of 
price increases, supply chain and logistics.

With the preliminary implementation through a 
Scrip Dividend and share buyback programme, 
it is expected to reach €10 million and that the 
remuneration is set to be adjusted in the following 
years according to the business results.

Maintain against working capital requirements in 
2022 a limited cash consumption, a net debt level 
of c. 1.5x vs Adjusted EBITDA and Capex in line 
with €25 million in 2021.
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