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MODIFICATIONS CONTROL: 

 

Edition Date Modified section Modification description 

1 04 / 19 - - Document is created. 

2 01 / 21 2 - Delivery orders: it is specified that the responsibility to check prices rests with the supplier 

- Fire safety certificate expiration notices are included into purchase orders and delivery orders. 

- Added section: Validation and invoicing of work on trains within TALGO's facilities 

- Registration and approval: 

- Status “SUPPLIER APPROVED WITH RESTRICTIONS” is modified. 

- INFORMATION OF INTEREST is modified: supplier approval is valid for the audited 
work center. 

 - Goods receipt: 

- Source inspection is added 

- Material acceptance provisions are modified 

- Material rejection provisions are modified. 

- The impact of quality provisions on invoicing is included. 

  3 - An exception to the quality requirements is included   

- Approval of parts: the possibility of charging re-testing and poor quality costs to suppliers are 
included. 

- Support processes: 

- Training requirements for testing are included 

- Added section: Weight control 

- Added section: FMEAs 

- Reference to the general marking procedure is made 

- The possibility of charging a fee for derogation analysis is added. 

  4 - A-B-C-D classification system: acceptable rejection rate lowered to 3%. 

- A pass-rate threshold, by which a supplier passes or fails the reassessment audit, has been 
included. 

- Quality compliance agreement: penalties are included for failure to meet the deadline for delivery 
of control logs 

  5 - Environment: for suppliers, whose scope of supply includes design, the obligation to provide the 
weight breakdown by type of raw material is included. 

  Annexes 

 

 

 

- New edition of Annex II - RPO8202-05 

- New Annex VIII - List of deliverables (SQP) 

- New Annex IX - RPTIL7101-02-01 

  1 - "About us” section is updated. 

3 10 / 22 Signatures - Signing process is updated in order to reflect the method currently used. 

  2.1 - The section on SAP Ariba is eliminated and replaced with a section on DocuSign. 

  2.2 - It has been added that the supplier shall provide Talgo with the most recent certificates if any 
updates have been made to them prior to their expiration date. 

- Requirements to hold EN 15085 certificate (CL1 or CL2 subcontractors) and have DIN 6701-
certified EAS (A3 type adhesive bonds) are included. 

- Obligation to procure painting of parts to be manufactured as per Talgo drawings from those 
suppliers that are listed in Annex VII. 

  2.5.1 - PO or scheduling agreements now shall also include the type and family of the product. 

  2.6 - Delivery note is added as an essential document to be sent with the shipment to Talgo, and the 
requirements it must meet are defined. 

- Conditions for source inspection are clarified. 

  2.6.1, 2.6.2 and 2.7 - Names of 2 usage decisions have been modified, and for some of them clarification is provided as 
to when they are to be applied. 

  2.7 - Information is added on the method of payment of invoices released after having been blocked 
due to quality reasons. 

  2.8 - A typo is corrected, and the set of information that a delivery note must contain is added. 

  3.4.3.6 - Section dealing with reference sample control is created 
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  3.4.5 - The requirement to repeat FAI is included if the production of the part resumes after a 3-year or 
longer gap. 

- It is specified that a product subject to FAI can only be delivered with the express authorization of 
Talgo's Quality Dept. 

  3.2 - Type 5 materials are introduced 

- Type 5 materials have been included in this section. 

  3.4.6.2 - The press-fitting process is included as a special process, and it is specified that, when 
outsourced, special processes remain subject to control. 

  3.5.3.2 - Clarification is made on how to handle derogations that are going through a transitional situation 
due to a design change 

  3.5.3.4 - It is indicated that if a delivery is made more than one month after the 8D report has been 
requested, and the supplier has not defined the corrective actions to prevent re-occurrence of the 
issue, such delivery may be rejected. 

  4 - Cybersecurity requirements are included. 

  5.1.1 - The conditions for calculating supplier's non-conformity rate are clarified. 

- The option of requiring source inspections by a supplier-managed independent entity, in case of 
high level of nonconformities, is introduced. 

  5.1.2 - Status “QUARANTINED SUPPLIER” is included. 

  5.3 - It is specified that in the case of suppliers with whom quality compliance agreement is signed, 
Talgo will still perform incoming quality control, although under reduced inspection sampling 
conditions. 

- Only suppliers that do not provide safety-related parts are eligible for quality compliance 
agreement. 

- It is specified that quality documentation must be retained for at least 5 years. 

  6.2.3 - Recommendations are introduced to enhance supply chain sustainability: use of renewable 
energies, carbon footprint control measures, eco-labelling, etc. 

- Certified Environmental Management System (ISO 14001 or similar) is required. 

- Documentation regarding the recycled content used in the supplied items is required. 

- Additional requirements by type of supplier are included. 

  Annexes - New edition of Annex II – RPO8202-05 (05). 

   - Annex VII, List of Approved Painting Suppliers, is included. 

4 07/25 1.4 - The Sustainable Procurement, Suppliers and Responsible Supply Chain Policy is included. 

  1.5 - The map of Talgo's global presence is updated. 

  2.2 - ESG criticality and Cybersecurity criticality levels are included in addition to quality criticality and 
technical and financial requirements. 

- EN 17460, superseding DIN 6701, that sets requirements for adhesive-bonding is introduced. 

  2.3 - All criteria are extended to both supplies and services. 

- "Capacity deliverable" is added. 

  2.4 - The supplier's available capacity is included in the award criteria, and is extended to both supplies 
and services. 

  2.5.1 - Definitions of purchasing documents are included: Blanket Order 46*, Closed Order 45* or 
Scheduling Agreement 55*. 

- The supplier's fiscal data, fiscal address and VAT number are added to the minimum information to 
be included in orders and scheduling agreements, and suppliers are required to verify the data and 
communicate any changes. 

- Additionally, the requirement to maintain valid mandatory product and (ETI, STBP2, KFP, etc.) and 
company certifications (HPQ, DVS, etc.) for the entire duration of the production of the parts. 

  2.5.2 - A reminder is added regarding the penalties applicable in case of delays. 

  2.5.3 - Proforma or commercial invoice concept and assigned purchasing manager are included instead 
of PPDM. 

  2.6 - The information to be included in the delivery note is updated. 

- The responsibilities on the part of the supplier in the event of an error in the shipping address are 
established. 

   
- The serial deliverables defined in the FAI for type 1 materials are added as reference documentation 

in the inspection. 

- Traceability to the supplier's delivery note is clarified in the submission of certificates to Talgo. 
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  2.6.2 
- It is indicated that in case of critical or recurrent defects RSAP is applied. 

- It is specified that, in case of RP, the supplier will be allowed to access the train to recover or correct 

the identified defects. 

  2.7 - A new services receipt section has been added. 

  2.8 Invoices should include only one delivery note and one purchase order. 

 Information regarding rectifying invoices has been added. 

- The process for communicating confirmings and the details of wire transfer payments are included. 

  3.4.3.6 - The new procedure for the management of approved samples is introduced. 

  3.4.5 - It is stated that any process changes must be reported by the supplier in order to determine 
whether the FAI should be repeated. 

  3.4.5.3 - It is indicated that an FAI may be downgraded from Conditionally Accepted to Rejected if the open 
issues are not resolved within 3 months. 

  3.4.6.2 - Forged parts are included among the items subject to Talgo's supervision in case of 
subcontracting. 

  3.4.10 - It is created as a separate section, although the content was already included in previous versions. 
The number of the following sections has changed. 

  3.4.11 - The requirement to include the serial number via barcode or QR code is also added for the 
procurement portal. 

  3.4.12 - A repair report is requested also in case of out-of-warranty repair orders. 

  4. - Supplier cybersecurity requirements are updated. 

  5. - A section with environmental requirements for suppliers is included. 

  6.1 
- The obligation to keep the information in the file RPA07-09-01 up to date is included.  

  6.2.2 - The expected adherence indicator value by Talgo is updated. 

  6.4 - It is indicated that there may be materials from suppliers with whom quality compliance agreement 
is signed, but for which it will still be necessary to provide quality documentation with each delivery, 
depending on the client's requirements. 

  7.1 - Ethical guidelines for purchasing employees have been updated. 

  7.2 - The information regarding the supplier code of conduct is updated and compiled into a separate 
document. 

  Annex VIII -It is explained that, based on the sampling tables, Talgo may request the supplier to come to 
perform the segregation of good and defective parts from a specific batch. 

  Annex XI - The Supplier and Supplier Code of Conduct is included as Annex XI. 

  Annex XII - ANNEX XII is included: REACH and SCIP Compliance Certificate - Chemical Substances 

5 10/25 2.8 - Invoicing conditions for Patentes Talgo S.L.U. in Spain updated. 
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1. COMPANY PROFILE / INTRODUCTION 

Welcome to the Supplier Manual of PATENTES TALGO S.L.U. (hereinafter Talgo). This document is intended to 
provide you with detailed information about our company, main business areas, and where to find us. Likewise, 
we present our way of working, our expectations with our suppliers and additional information that encourage 
the establishment of long-term relationships. 

1.1. ABOUT US 

TALGO is a high-speed rolling stock manufacturer, currently present in four continents, and an indisputable 
leader in the Spanish rail industry with over 50% market share and more than 80 years of experience. 

Our technology, unique worldwide, meets the most ambitious needs of our clients in terms of passenger 
comfort, safety, reliability, performance, maintainability and operating costs, always ensuring 100% 
compliance in our deliveries. 

Our portfolio includes a wide range of operating speeds, from commuter (EMU) or Intercity (up to 250km/h) 
to Very High Speed (up to 330 km/h). 

Besides rolling stock, Talgo has two additional lines of business related to the maintenance and manufacture 
of railway auxiliary equipment, including measuring instruments and pit lathes for wheel profiling, gauge 
changers and shunters. 

From the company foundation date, back in 1942, we have been continuously adapting to the new demands 
and challenges in the passenger transportation sector, seeking to achieve our clients´ utmost satisfaction. Over 
the years, this approach has led us to become a global integrator of recognized prestige on the world arena. 

With over 2500 employees worldwide, we aspire to continue growing in all our market segments, side-by-side 
with you, our suppliers, an invaluable asset, without whom this commercial success, at both the national and 
international level, would not have been possible.  
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1.2. Mission, Vision, and Values 

1.2.1. Mission 

Be a leader in the Spanish railway industry with presence in the international industrial markets, 
acknowledged worldwide for its innovation and technological capability, quality, reliability and the added 
value of its products and services. 

In particular, our Purchasing Department has the mission, in line with the Group's general guidelines: 

• To ensure the accessibility and availability of products and services 

• To develop productive and enduring business relationships 

• To guarantee proper quality and delivery terms fulfillment 

• To strengthen the company´s competitiveness 

1.2.2. Vision 

Be a product and services supplier capable of providing and implementing complex and innovative solutions 
into new areas and markets. 

1.2.3. Values 

Our values, the pillars upon which our business activity is based, consist essentially of: 

• Technological innovation 

• Client service 

• Identification and commitment 

• Professional development 

• Integrity 

• Personnel safety and health 
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1.3. PURCHASING POLICY 

Talgo Purchasing Policy defines the relation between the company and its suppliers, as well as the ultimate 
goal of its Purchasing function. Therefore, Talgo will encourage awareness and dissemination of this policy 
among its suppliers, requiring their full adherence to it: 

Talgo is committed to maintaining an optimal relationship between the organization and our suppliers to 
ensure the timely supply and delivery of necessary services, with the required quality and cost, as a priority 
element to contribute to the achievement of Talgo's business objectives. The Purchasing Department 
establishes the following guidelines for this purpose: 

- To encourage the long-term relationship establishment with the Suppliers and internal clients in order to 
optimize the costs and to improve our company's competitiveness. 

- To ensure delivery of the products and services during the service life of the products and Projects. 

- To integrate the suppliers into the Product Development process within the Projects’ scope, starting from the 
concept phase until the full validation of the component, system, or product. 

- To carry out professional and responsible activity, based on excellence as standard practice to guarantee the 
delivery on time, within cost and meeting quality requirements, encouraging the continuous training of its 
members. 

- To promote and to encourage the continuous improvement philosophy among both the suppliers and 
Purchasing team, providing the necessary resources for its achievement. 

- To ensure compliance with objectivity, transparency, and non-discrimination values, according to our 
Corporate Social Responsibility principles. 

- To research and promote the application of innovative market solutions, oriented towards the improvement 
of our products and services. 

 

1.4. SUSTAINABLE PROCUREMENT, SUPPLIER AND RESPONSIBLE SUPPLY CHAIN POLICY 

PURPOSE: Establish the principles, mechanisms, regulations and management system necessary to ensure 
relationships, agreements and initiatives with suppliers, promoting corporate sustainability through the 
processes of qualification, purchase of goods and services and partnerships within a sustainable and 
responsible management, in accordance with the principles and core subjects of ISO 20400: Sustainable 
Procurement and ISO 26000: Social responsibility.  

This management encompasses the entire supply chain (including warehousing and distribution). It is especially 
aimed at collaborating in the prevention and mitigation of adverse impacts in the environmental, social, ethical, 
and labor fields, in order to generate global benefits to societies, markets and the environment. 

 

GENERAL COMMITMENTS FOR ACTION: 

1. Compliance with Regulations and Standards. 

2. Leadership in management and control exercised by the Management Committee, with industrial 
management acting as guarantor. 

3. Implementation of a Management System deployed through: multi-year plans; regulations; projects and 
activities; impacts, risks and opportunities; relevant issues; stakeholders (mainly clients, partners); scorecards 
and metrics. 

4. Operation organization: purchasing management and purchasing department heads. 

5. Ongoing training and awareness-raising. 
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6. Integration into the culture of purchasing managers and the internal clients. 

7. Applicability to all management, maintenance plants and commercial offices of the Talgo Group and to 
stakeholders. 

8. Use of the supplier code of conduct, supplier manual, procurement portal and supply chain evaluation 
platform as strategic mechanisms. 

9. Communication and transparency of the management performed. 

10. Continuous improvement of the system: best practices (industry and markets). 

 

SPECIFIC PRINCIPLES OF ACTION: 

1. Deployment of the organization's sustainability strategies, parameters, and goals through purchasing 
principles. 

2. Analysis and evaluation of the impacts and opportunities generated in procurement management and supply 
chains. 

3. Providing suppliers with adequate communication channels to facilitate dialogue and communication. 

4. Training and awareness-raising in sustainability, ethics and compliance for procurement managers. 

5. Initial analysis of the sustainability of potential suppliers and subsequent approval, ensuring that all act in 
accordance with our values and code of conduct, complying with international standards on human rights, 
environmental protection, and adequate working conditions. 

6. Evaluation of suppliers' sustainability performance to avoid any non-compliance, and recognize the best 
practices: 

- Compliance with applicable legal provisions and national and international agreements. 

- Equality, diversity and inclusion. 

- Fair remuneration, safety and well-being of people. 

- Environmental impact reduction and decarbonization strategies. 

7. Promotion of corporate sustainability awareness among suppliers and other members of the supply chain 
(especially SMEs). 

8. Conducting negotiations to foster competitiveness and improve efficiency across the supply chain, while 
ensuring that the principles of ethics, integrity, equal opportunities and free competition, transparency and 
objectivity in decision-making are upheld. Incorporating sustainability criteria into the purchasing processes 
and categories of product and service suppliers. 

9. Promoting the visibility of supply chains by analyzing their resilience and vulnerability (TIER-n). 

10. Encouragement of active innovation through alliances, promoting short- to medium-term agreements with 
suppliers to create mutually beneficial frameworks. 

11. Communication and transparency through the sustainability report and the annual procurement report. 

12. Exchange of information, knowledge and best practices in sustainable procurement with other 
organizations seeking continuous improvement in this area.
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1.5. WHERE TO FIND US 
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2. OUR PURCHASING PROCESS 

In order to create a commercial relationship for the management of the entire procurement process, from the 
moment of the RFI (Request for Information) to the order delivery and the respective invoicing, it is necessary 
to know our Purchasing procedure and to adapt to it as much as possible. This section has been developed with 
the aim of outlining all the processes and requirements involved in our daily interactions with suppliers. 

All referenced documents are available on the official Talgo website https://www.talgo.com/en/suppliers/ 

If you are interested in joining our supplier network, please do not hesitate to contact us through the contact 
forms  available also at our website. 

2.1. DOCUSIGN 

Talgo is firmly committed to the digitalization and the simplification of its processes. For this reason, the 
Purchasing Department has centralized its signature process in the DocuSign tool, which enables the electronic 
signature and management of the various recurring application agreements (NDAs, General Purchasing 
Conditions, Contracts, etc.) 

2.2. REGISTRATION AND APPROVAL 

Our procedure for the proper approval of suppliers ensures that all our suppliers are able of meeting quality, 
technical and financial, cybersecurity and sustainability requirements over time, ensuring that our relationship 
with them is as productive, stable and long-lasting as possible. 

The first step to becoming an approved Talgo supplier is by registering in our system. For this purpose, a form 
will be sent to the supplier to be completed. The following data are required in the form: 

✓ General information about the company and relevant certifications 

✓ Documentation that shall be delivered for signature such as General Terms and Conditions of 
Purchase and Service Provision, and Non-Disclosure Agreement (NDA) 

Once the registration is validated by our purchasing team, the approval phase shall be initiated. The supplier 
approval flow and the information required varies depending on the purchase volume and the criticality levels 
established by Talgo for the products subject to approval, and may include assessments by the Purchasing, 
Quality, Finance and Cybersecurity departments. For some high criticality supplies a Quality Control System 
certified under ISO9001 or similar might be required. 

• Quality Criticality 

In the case of high-quality criticality supplies it is necessary to have a Quality Management System certified 
under ISO9001 or a similar standard. 

In the case of welding suppliers of CL1 and CL2 components, they must be certified under the UNE-EN 15085 
standard for the same scope. This also applies to suppliers that subcontract welded parts of CL1 or CL2 category, 
in which case they must be accredited under EN 15085 for the scope of subcontracting. 

In the case of suppliers of type A1 or A2 adhesive components, they must be certified under DIN 6701 or EN 
17460. Otherwise, the particular circumstance of the company and the expected supplies shall be analyzed. 
For the supply of parts with A3 type adhesive bondings, the supplier shall have at least one Adhesive Specialist 
(EAS accredited under DIN 6701 or EN 17460), who shall be responsible for both the definition of the 
corresponding bonding instructions and the oversight of the entire bonding process. 

In the case of parts painted according to Talgo drawings, suppliers may only carry out painting operations in 
facilities previously approved by Talgo. These may be in-house or external facilities. In this regard, Talgo has 
the list LPA07-09-A of painting companies approved by Talgo, which is included as Annex VII. 

 

 

 

 

https://www.talgo.com/en/suppliers/
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• ESG Criticality 

Talgo attaches particular importance to the sustainability commitment of its suppliers. Thus, the evaluation 
questionnaires objectively assess various governance, social and environmental aspects, which may be 
exclusionary in the case of materials or services with high ESG criticality. 

• Cybersecurity Criticality 

All our suppliers must comply with the provisions set out in section 4 of this Manual. In addition, suppliers 
deemed critical in terms of cybersecurity will be evaluated by our cybersecurity department. 

The information submitted by the supplier in the questionnaires will be analyzed internally by Talgo, in order 
to make the decision as to whether it is necessary to conduct an approval audit at the supplier's facilities. 
Depending on the type of the supply, awarded to the Supplier, the audit team shall adapt the verification 
process to the nature of the material to be supplied. 

Once the auditing process is over, the auditing body shall prepare a report with main conclusions, deviations 
detected and/or recommendations. The supplier shall implement the necessary corrective actions to address 
any deviations found during the audit, and provide Talgo with evidence of their implementation. 

Finally, once the approval process is completed, the supplier shall be informed on the status of his qualification, 
which shall be one of the following: 

SUPPLIER APPROVED 

Status assigned when the audit is successfully passed for the assessed product families. This approval will be 
valid for 4 years, provided that all initial conditions are met. 

In the event that a supplier updates its certifications prior to their expiration date, the updated certificates 
must be submitted to Talgo. For example, if there are changes of welding or adhesive coordinators indicated 
in EN 15085, DIN 6701 or EN 17460 certificates, the updated certificate must be sent to Talgo. 

SUPPLIER APPROVED WITH RESTRICTIONS 

This status is assigned to a supplier when, during the qualification audit, a remediable deviation is identified 
that does not affect the supplier's ability to meet the product or service requirements, or when the supplier's 
production capabilities only covers a part of the types of products included in the family of materials for which 
the supplier is being audited. 

SUPPLIER NOT APPROVED 

This status is assigned to a supplier when any of the following conditions are met: 

- Critical or hardly-rectifiable deviations are identified by the audit team. Suppliers with this status shall not 
be invited to participate in bidding processes and no orders shall be placed with them. 

- False information is found to have been provided at any point during the qualification process. 

- The performance standards required by Talgo are consistently not met (see section 3 of this document). 

- Serious legal and contractual breaches by the supplier. 

INFORMATION OF INTEREST 

It is of major importance to complete all qualification questionnaires correctly with true and accurate data. If 
the question refers to a special process (welding, bonding, painting, etc.) that is not part of your supply chain 
(not subcontracted either), please answer with N/A (NOT APPLICABLE). 

On the other hand, if the supplier is unable to provide evidence to support any of its answers given, Talgo 
will consider it as NON-COMPLIANT. 

Supplier approval will always apply specifically to the audited plant, therefore the supplier must always 
indicate the available production plants along with the scope of each one, in order to allow for proper 
evaluation. Manufacturing in any plant other than those explicitly approved is not permitted, unless 
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expressly authorized by Talgo. This requirement applies equally in the case of subcontracting of the following 
special processes, which will require explicit approval by Talgo. Otherwise, the product may be rejected: 

- Terminal crimping. 

- Welding of parts with CL1 or CL2 criticality. 

- Adhesive bonding of parts with A1 or A2 criticality. 

- Painting. 

- Application of high criticality torques according to DIN 25201. 

- Heat treatment for stress relief. 

- Riveting. 

- Press-fitting of safety-critical components for train safety. 

- Casting of parts. 

- Forgings. 

On the other hand, all supplier approval reports shall clearly indicate for which specific material families the 
supplier is approved. 

2.3. REQUEST FOR QUOTATION (RFQ) 

With the aim of ensuring the most comprehensive and objective bid selection process possible, at Talgo we not 
only value the economic aspects offered by our suppliers, but also their levels of quality, reliability, 
maintainability, safety, technical capacity, ability to meet delivery deadlines, product packaging, etc. We 
therefore believe that the transmission of information should be as smooth, complete and transparent as 
possible. 

The RFQs requested by Talgo will be tailored to each type of supply and/or service, and may include the 
following documentation in its most complete version: 

- Set of drawings. 

- Applicable specifications. 

- Accurate information on the scope of supply and/or service, quantity to be supplied, start and end date of 
deliveries and manufacturing cadence. 

- General Conditions of Purchase of supplies or services. 

- Applicable model supply or service contract. 

- Applicable Quality Assurance Sheet (HAC) (see Annex VIII). 

- Terms and conditions of shipment. 

- Applicable packaging conditions. 

- Conditions for management of Talgo-owned materials. 

- Tabulation format with desired degree of price breakdown. 

- Deliverable capacity. 

It is essential that the supplier knows and considers the scope and application of these documents, as they will 
be used as a reference by our Quality, Purchasing and Supply Chain departments when deciding whether to 
accept or reject the supply and/or service. In the event that any of the items mentioned in the Requirements 
Specification (including the capacity deliverable) or Quality Assurance Sheet (HAC) have not been satisfactorily 
completed, the supply and/or service will not be accepted by Talgo. 
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The bidder shall provide documentation, which will include the following: 

- Price breakdown. 

- Validity of the bid and of the stated commercial conditions. 

- Detailed planning of the manufacturing and/or development of the service, including milestones to be 
defined in the application. 

- Control plan with inspection points, including, if applicable, the performance of a FAI. 

- Degree of compliance with specifications through Clause by Clause (CbC). 

Prior to sending the request for quotation, it is standard practice to sign a Non-Disclosure Agreement (NDA) to 
ensure the confidentiality of the information provided in the bidding process. 

2.4. ASSIGNMENT 

Upon receipt of the relevant documentation, the purchasing manager will award the respective work packages 
to the selected supplier. In addition to economic criteria, the supplier's track record in terms of quality, 
adherence to the delivery plan, available capacity and other concepts evaluated in our Continuous Supplier 
Improvement Program will be taken into account. 

In addition, for each project, the main supplies and/or services deemed critical for that project will be 
determined. These supplies and/or services will be awarded by a multidisciplinary committee that will analyze 
thoroughly and objectively the bids submitted by all suppliers. 

Once the RFQ has been completed all vendors will receive a notification informing them of the outcome of the 
award. Suppliers may contact their designated purchasing manager should they wish to receive more detailed 
information regarding their offer. 

2.5. PROCUREMENT 

Once a supplier has been assigned a purchase, the procurement process begins, which consists of the following 
phases: 

2.5.1. Purchasing Document 

Once the supply of the material or service has been awarded, Talgo will issue the corresponding purchasing 
document. Below are the types of purchasing documents along with their respective characteristics and 
intended uses:  

- Blanket purchase order 46*: Framework agreement (can be multi-plant) defining all the conditions 
negotiated between the supplier and Talgo regarding: material references, unit price, type of packaging, 
minimum lot size (if applicable), validity periods and Incoterms. The blanket purchase order will be sent 
together with the corresponding documentation. 

It is a document against which receipt and posting are not allowed. It will always be linked to a purchase 
document 45 or 55, against which the receipt and posting shall be made. 

- Closed order 45*: Firm purchase document issued for a single plant and signed by both parties, specifying 
quantities, prices and dates.  

- Scheduling Agreement 55*: Framework agreement for a single plant defining total expected quantities 
and estimated start and end dates for a closed price based on agreed terms. In order to know the delivery 
schedule, the supplier must wait to receive the delivery order from supply chain department. 

It is a document that must always be referenced in each goods receipt and invoice posting, and it must not 
contain any discrepancies with the agreed terms. 

As a general rule, together with the Purchase Order or Scheduling Agreement, Talgo will send to the supplier 
all the necessary documentation for the correct supply in its last revision state, which the supplier must review, 
analyze and integrate in its system. In the event of any doubt or discrepancy, the supplier should contact its 
corresponding purchasing manager. 
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Orders or Scheduling agreements shall be modified in case any of the following circumstances occur: 

• Modification of any of the conditions contained in these documents, such as price, payment terms, 
quantities or cancellation/ replacement of any position. 

• Quality Assurance Data Sheet modification. 

• Preparation of a Design Modification Report. 

Minimum data which will be included both in the order and scheduling agreement: 

✓ Supplier's fiscal data, fiscal address and tax ID*. 

✓ Material reference(s). 
✓ Quantity(ies). 
✓ Delivery time. 
✓ Unit price per reference. 
✓ Type of packaging required. 
✓ Type of material, according to the criteria of section 3.2. 
✓ Product family, according to production process. 
✓ Talgo-owned materials provided, if applicable. 
✓ Minimum lot size, if applicable. 
✓ First delivery date. 
✓ Delivery destination. 
✓ Delivery (INCOTERMS) and payment conditions. 

 
* Any changes to the supplier's fiscal data (which must be check upon receipt of the purchasing documents) 
must be communicated to the corresponding purchasing manager. 

 

Additionally, in the purchase order or scheduling agreement of the supplies classified by Talgo as critical (i.e., 
materials considered of significant importance to a project), Talgo will inform the supplier - within the same 
purchase order or scheduling agreement - that all or some of the requested materials are deemed critical and 
must therefore be subject to specific control monitoring mechanisms. 

In the case of materials considered safety-critical, the Scheduling Agreement includes their identification and 
the clause applicable to this type of materials. 

Additionally, in supply orders that require fire behavior certificates, a notice will be included if the certificates 
are approaching their expiration date (6 months or less), so that the supplier can initiate their renewal process 
in advance. If materials are delivered with expired fire behavior certificates, they will be rejected. These tests 
must always be performed in laboratories accredited for this scope under ISO 17025. 

The ETI certificates for interoperable components must remain valid for the full duration of the series 
production. Likewise, for materials whose manufacturing involves special processes certified by third parties 
(such as STBP2 or KFP at the component level, or HPQ or DVS certifications at the company level), the supplier 
must keep such certificates updated according to their validity period, so that all the elements manufactured 
by the supplier are produced within the effective dates of the corresponding certificates. The supplier holds 
the responsibility for maintaining such certificates valid and for submitting the corresponding updated 
documentation to Talgo as evidence. 

 

2.5.2. Delivery Order 

For series supplies, i.e. consisting of more than one delivery, the Purchasing department will create the 
corresponding Scheduling Agreement, which will specify the date of the first delivery (A). Once this delivery 
schedule has been issued and the first delivery has been received and accepted, our Supply Chain department 
will be in charge of communicating the upcoming delivery dates and quantities through a Delivery Order. These 
Delivery Orders reflect the on-going needs of our inventory stock and manufacturing lines 
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They define both the 
schedule for the upcoming 
deliveries (B) and the 
forecast for the remaining 
ones (C), in terms of dates 
and quantities, always with 
reference to the same 
scheduling agreement (D). 

For each delivery (E) it is indicated: 

- If it is a firmly scheduled delivery (F), with a binding delivery date, or 

- If it is a tentatively scheduled delivery (P), which can be changed both in date and quantity, as long as it 
does not reach its firming date. 

 

 

 

 

 

 

 

 

 

 

Delivery orders can be modified due to any of the following reasons: 

• Modification of the associated Scheduling agreement (mostly due to the change in date or quantity). 

• Modification of the delivery type (provisional to firm) 

All our Purchase orders, Scheduling agreements and Delivery orders are issued in the language agreed upon 
with the supplier. 

The Delivery order contains price valid for each delivery. The responsibility to check and advise the purchasing 
manager in case of discrepancy lies with the supplier. 

Additionally, in the Delivery order for supplies requiring fire behavior certificates, a notice will be included if 
the certificates are approaching their expiration date, under the same conditions as indicated in section 2.5.1. 

It should be noted that failure to meet the delivery dates agreed upon between Talgo and the supplier (both 
for purchase orders and scheduling agreements - sections 2.5.2 and 2.5.1 hereof), are subject to penalties for 
delays as stipulated in the contracts between the two companies. 

2.5.3. Terms and conditions of shipment 

For all shipments from outside the European Union, the following documentation must be enclosed with the 
shipment and communicated in advance to the assigned Talgo contacts: 

- Packing List. 

- Proforma or commercial invoice. 

- Estimated time of arrival. 
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- Bill of Lading (BL) or Airway Bill (AWB). 

In case of doubt, contact must be made with: 

- For one-off purchase orders (4500XXXX), with the assigned purchasing manager. 

- For scheduling agreements (5500XXXX), with the assigned supply chain manager. 

2.6. RECEIPT OF MATERIALS 

Upon the material receipt our Warehouse department shall arrange it in the areas assigned for materials 
pending to be verified. 

All materials shipped to TALGO's facilities must be accompanied by a delivery note. The delivery note must 
contain the following information: 

- Delivery note number (in alphanumeric and barcode format). 

- Talgo Purchase order/Scheduling agreement number (in alphanumeric and barcode format). 

- Talgo reference number of the material and its version. 

- Position within Purchase order/Scheduling agreement. 

- Amount (expressed in kg) of non-reusable plastic contained in the packaging (if different references share 
the same packaging, the percentage of plastic are calculated per unit of material. If two materials share 
the same packaging, the plastic mass in grams shall be allocated proportionally to each unit of material, 
calculated based on the total weight defined initially). 

- Serial number of each unit delivered* (in alphanumeric and barcode format). * 

- Expiration date of each lot delivered.* 

(*) Applies only to materials subject to serial number or with an expiration date. 

In case the delivery does not have an Order number and/or Talgo Reference, the delivery note must indicate 
the addressee (name and telephone number). 

Suppliers registered in the Supplier Portal must accompany this delivery note with the Confirmation Notice. 

The delivery note information must also be sent in an editable electronic format (.xlsx or .txt) prior to receipt 
of the material. 

Any non-compliance in the above documentation may result in the rejection of the goods by TALGO. 

In case the delivery does not comply with the order (quantities, references), Talgo will carry out a full or partial 
return to the supplier by means of a return delivery note. 

If goods are shipped to an address other than the one requested, it is the supplier's responsibility to arrange 
for the collection of the associated materials and ship them to the correct address. The supplier shall cover all 
costs related to such shipment and take all measures to minimize any impact on the committed delivery dates 
resulting from this error. In the event that the material is urgently required and the supplier is unable to act 
due to its geographical location, Talgo will arrange for delivery to the correct address, but the supplier will bear 
the associated costs. Inspection is carried out according to the technical documentation provided to the 
supplier along with the Purchase order or Scheduling agreement (as applicable): 

- Material drawing. 

- Specifications. 

- Quality Assurance Data Sheet. 

- Applicable procedures. 

- Documentation to be delivered in series agreed in the FAI (contained in the FAI report), for products 
designed by the supplier. 
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The documentation required along with the supplied product must be sent in advance to the e-mail account 
calidad@talgo.com,using the following format in the e-mail subject line: 

[SUPPLIER NAME] – [Supplier delivery note no.] 

For those components that, in serial production phase, require source inspection, prior to shipment of the 
product, the supplier shall contact the quality control department of the destination plant to determine 
whether Talgo or any inspection entity on behalf of Talgo will perform the inspection physically at the supplier's 
facilities or whether the shipment is authorized, in which case Talgo shall return the certificates attached by 
the supplier signed so that the supplier can include them signed in the e-mail to be sent to the aforementioned 
e-mail inbox. The delivery of goods will not be accepted without this prior notice and, consequently, its 
corresponding shipping authorization or the signed certificates. This source inspection shall under no 
circumstances result in any additional cost for Talgo from the supplier. 

After verification of the product at our facilities, the delivery may classified under the following statuses: 

2.6.1. Compliant product 

If no discrepancies are detected during the product inspection or verification of its compliance with the specific 
requirements, the goods are handed over to the Warehouse with the statuses assigned, as follows: 

- Accepted (A): The goods received meet all requirements, both technical and documentary. 

- Accepted with Defect (AD): In this case, the defective units are accepted as the defect is not critical, with 
the functionality, assembly and/or finishing remaining correct. However, a non-conformity report will be 
sent to the supplier so that the defect is corrected in the subsequent deliveries. 

- Accepted after Rejection (ATR): Defective items have been repaired by the supplier in Talgo facilities. 

- Accepted at Supplier´s facilities (AEO): The goods have been verified by the quality control department at 
the supplier´s facilities, and bear a quality inspection mark. 

- Accepted but Not Suitable for Use (ATAL): Though the goods were delivered according to the order, the 
Quality Control Department is notified on their unsuitability for assembly in the current state (usually when 
the goods are produced according to the unupdated drawings or due to some modifications pending to be 
performed). 

- Accepted with authorized missing items (AFAL): Talgo has explicitly authorized to the supplier (see section 
3.5.3.3) to ship the product, although part of the scope is not complete. 

- Accepted pending certificates assessable by Talgo (APCT): In the event that the supplier does not enclose 
the functional or dimensional test certificates, and due to assembly requirements the product cannot be 
physically returned, if Talgo can perform this control with its own means, this usage decision will be 
applied. 

- Accepted after blocking due to lack of certificates (ACER): After the product has been blocked due to the 
supplier failure to furnish certificates, they are finally submitted them and are valid. This usage decision 
also applies to materials availing of derogation, delivered by the supplier without the corresponding 
derogation authorization. 

2.6.2. Non-compliant product 

If discrepancies are detected during the product inspection or verification of its compliance with the specific 
requirements, the Material Inspection Report is prepared according to the following usage decisions assigned: 

- Rejected (R): All items of the inspection lot are rejected. This decision is applied when the material is to be 
physically returned to the supplier for rework, and it will be the preferred decision in the event of issues 
at receipt, unless the supplier is also formally requested to perform an 8D problem-solving process, in 
which case RSAP usage decision shall be applied. 

- Accepted with Rejected Items (ACR): Defective items in an inspection lot are blocked. Non-compliant 
items shall be replaced by the supplier with new ones. 

mailto:calidad@talgo.com
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- Rejected with Request for Supplier Fault Cause Analysis (RSAP): Goods are rejected and, therefore, must 
be replaced. A report is requested to the Supplier, containing causes, solutions, test and/or trials 
performed during the analysis of causes for rejection, due to the critical nature or recurrence of the defect. 
See Annex III (Format proposed by Talgo for 8D problem-solving process). 

- Rejected with Receipt of the Supplier Fault Cause Analysis (RRDP): The material has been rejected and 
assigned RSAP status. The supplier provides Talgo's Quality Department with a cause analysis report, 
containment actions and corrective actions. Once the supplier's response is accepted, the usage decision 
is changed to RRDP. 

- Provisionally rejected (PR): The goods are provisionally blocked, pending final decision, to allow time to 
remedy a critical defect or for some other justified reason. The supplier may come to rectify the defect, 
even if the product is already installed on the train.  

- Rejection due to unauthorized short delivery (RFAL): The material is blocked because the product or kit 
has been short-delivered. 

- Rejection due to lack of certificates (RFCP): The supplier does not attach the required certificates to the 
Quality Assurance Data Sheet, and the characteristics attested in them cannot be validated internally by 
Talgo (e.g. fire behavior certificates). The material will be placed in quarantine until the required 
certificates are received, then moving to 'ACER' (if received) or 'R' (if not received). 

 

2.7. SERVICE ACCEPTANCE 

Once the contracted service has been completed, the Requesting Department will be responsible for receiving 
it and accepting it (information of the requesting party included in the purchase order). To this end, upon 
completion of the work or part thereof, the supplier shall issue the corresponding delivery note reporting the 
services that have been completed. 

These reports should include at least the following information: 

- Delivery note number. 

- Purchase order number and position. 

- Brief description of work completed including references to corresponding deliverables if applicable. 

 

2.8. INVOICING 

2.8.1.  Invoice sending 

As of November 17, 2025, invoices issued to Patentes Talgo, S.L.U. must be sent for processing to 
facturasproveedor@talgo.com. No other reception channel will be accepted. 

For the correct processing in due time and form, please, send as follows: 

- Include one invoice per file. Files containing more than one invoice will not be processed. 

- Specify goods or services corresponding to one delivery note of one order/plan, and provide the following 

information: 

- Supplier´s tax data. 

- Talgo´s tax data (tax ID number and tax domicile). 

- Talgo's purchase order / scheduling agreement number (including all digits). 

- Delivery note number, matching the number of the delivery note physically provided at the goods receipt. 

- Tax base with a breakdown of tax rates included in the invoice. 

mailto:facturasproveedor@talgo.com
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- Indicate the reference Contact Name at Talgo with whom the agreement or service contract has been 

made. 

- Invoice references must not include spaces and must contain exactly the same alphanumeric characters 

with which it is identified in the VAT Record Book or Register of Invoices Issued. 

- Invoices must comply with Royal Decree 1073/2014 of December 19 and with the legislation in force in 

each of the countries applicable. 

DATA CONTAINED IN THE INVOICES SHALL BE VISIBLE AND LEGIBLE; otherwise, the invoice will be returned 
automatically due to the impossibility of processing. 

 

2.8.2. Invoice return 

Invoices containing the following errors will be returned by email (to the finance contact previously provided) 
along with a statement indicating the reason for rejection. Possible causes: 

- Incorrect tax information. 

- Wrong tax rate. 

- Delivery note and/or order purchase order number not specified in the invoice. 

- Return of goods or non-acceptance of service. 

- Incorrect units and unit prices. 

 

2.8.3. Rectifying invoices 

Rectifying invoices or credit memos must be referenced to the invoice rectified or canceled, indicating if it is 

due to the price or quantity variation. In addition, it shall be accompanied, if applicable, by a new invoice 

and delivery note (this shall be the same as the one with which the goods were received at the warehouse). 

 

2.8.4. Quality 

- Processing authorization 

Usage decisions: A, AD, ATR, AEO, ATAL, ACER (section 2.6.1) authorize internally automatic invoice release. 

- Partial processing authorization (75%-25%) 

SEPA countries 

Usage decisions AFAL, APCT authorize payment of 75% of the total invoice value, with the remaining 25% held 

back until the issue is resolved. 

Upon resolution of non-conformity, the remaining 25% of the invoice will be paid by wire transfer.  

 The due date is recalculated by counting the days indicated in the established payment conditions from the 

date of authorization. 

Non-SEPA countries 

For countries outside the SEPA zone, 100% of the invoice amount will be blocked. 

- Invoice Blocking 

Usage decisions R, RSAP, RRDP, RP, RFAL, RFCP (section 2.6.2) block the invoicing processing. 
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ACR usage decision (section 2.6.2) implies that the invoicing must be proportional to the number of units 

accepted. 

 

2.8.5. Communications 

The following communications are made by Patentes Talgo, S.L.U. in Spain: 

Communication of invoices sent to confirming. Once the invoice(s) have been communicated to the credit 

institutions, Talgo will send an e-mail with the list of invoices to pay.  

Communication of payments by transfer. In the same way, an email will be sent with the invoices paid by 

transfer that have not been sent to confirming.  

Invoice return. Invoices that could not be processed are returned to the supplier by e-mail indicating the reason 

for the return (see section 2.8.2). 

It is necessary and essential to have an updated e-mail address in order to carry out this procedure. 

*EXPLANATORY NOTE: Section "2.8 INVOICING" of this Supplier Manual, applies only to the relationship 

between suppliers and Patentes Talgo, S.L.U. in Spain. The relationship with other Talgo Group companies will 

be governed by the guidelines agreed individually with each entity. 

 

2.9.  VALIDATION AND INVOICING OF WORK ON TRAINS WITHIN TALGO'S PREMISES 

The process for the validation and invoicing of work on trains performed by supplier personnel within Talgo's 
facilities is as follows: 

- At the completion of the ordered work or at the end of the day, the SUPPLIER shall obtain the signature of 

the personnel designated by TALGO on the Report of the Work Performed. 

- On the 10th and 20th of the month, the supplier will send a delivery note to the Warehouse of the TALGO 

plant where the work was performed. This delivery note shall contain a summary of the work subject to 

validation and shall be accompanied by the validated work reports. The delivery note shall include the 

following information: 

o Relevant purchase order number. 

o Position within the relevant purchase order. 

o Number of technical units intervened. 

o Designation of these technical units (e.g. ref. to the car or powerhead concerned). 

o In case of modifications, add reference of the modification. 

- Unless an incident is reported within a period not exceeding 5 days, the supplier shall issue an invoice 

referring to the delivery note, attaching a copy thereof. In those cases in which the work report signed by 

TALGO serves as the delivery note, it shall be referred to in the invoice and a copy shall be attached. 

 

3. OUR SUPPLIER QUALITY REQUIREMENTS 

Any person or organization supplying materials used in Talgo's product must adhere to the requirements 
outlined in this specific section. These requirements do not apply (except if the contractual conditions agreed 
with Talgo specify otherwise) to suppliers of auxiliary materials (office supplies, packaging, tools, machinery, 
jigs and fixtures, etc.) or to suppliers of services that do not work with the product. 
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In addition, the approval of new components for series production must comply with the provisions of Section 
3.2 of this Manual. 

3.1. CLIENT REPRESENTATIVE 

Supplier´s senior management must designate an individual to act as the Talgo's Representative for quality-
related matters. This person shall have the authority to halt production with the objective of addressing 
quality-related issues. The responsibilities of the assigned person shall be defined in writing and signed by 
Senior Management of the Supplier. 
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3.2. PRODUCT APPROVAL FOR SERIAL PRODUCTION 

Talgo's system for ensuring the quality of new components to be integrated into the final product is defined in 

internal procedures for the approval of new materials. It is broken down into 6 Phases, from component launch 

to series production at Talgo. 

1 

Launch 

2 

Award 

3 

Product development 

4 

Verification Process 

5 

Verification in 

vehicle 

6 

Serial production 

The phases that the material will move through depend on the type assigned to it, according to the following 

criteria: 

➢ TYPE 1: Material designed by Supplier as per Talgo's specification 

This type of materials transition through all phases and their corresponding stages: 

1 

Launch 

2 

Award 

3 

Product development 

4 

Verification Process 

5 

Verification in 

vehicle 

6 

Serial production 

➢ TYPE 2: Talgo-designed material, subject to FAI at Supplier and installation FAI at Talgo 

All phases apply, except for Phase 3 of Product Development, where only the industrialization stage applies: 

1 

Launch 

2 

Award 

3 

Product development 

4 

Verification Process 

5 

Verification in 

vehicle 

6 

Serial production 

➢ TYPE 3: Talgo-designed material, subject to FAI at Supplier 

Following 4 phases, as well as industrialization stage, apply: 

1 

Launch 

2 

Award 

3 

Product development 

4 

Verification Process 

5 

Verification in 

vehicle 

6 

Serial production 

➢ TYPE 4: Verifiable materials not subject to FAI 

For this type of materials only the following phases apply: 

1 

Launch 

2 

Award 

3 

Product development 

4 

Verification Process 

5 

Verification in 

vehicle 

6 

Serial production 

➢ TYPE 5: Non-verifiable materials not subject to FAI (usually commercial materials) 

These materials are excluded from this phased approval process. 

Talgo has a phase gate process to ensure that the supplier has received and reviewed all deliverables defined by 

phase and stage before exiting the phase and moving forward to the next one. 

Unless otherwise expressly agreed, the costs of inspections or tests carried out by the supplier in connection with 

FAI, type tests and series tests shall be borne by the supplier.  The costs incurred as a result of inspections carried out 

directly by Talgo's inspection personnel, including possible re-tests, shall be borne by Talgo.  However, Talgo reserves 

the right to charge suppliers for the following expenses: 

- re-tests (non-destructive testing, testing to determine mechanical properties of a material, etc.), in case it 
is proved that the result differs from that provided by the supplier and non-compliance with the 
requirements applicable to the product is demonstrated. 

- costs of poor quality resulting from problems in production due to delivered material   
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- poor quality costs resulting from the re-inspection of supplier's material. 

The table below details the main Deliverables to be furnished by the supplier, which must be validated by Talgo in 

each of the phases and stages, up to the approval of the supplier's serial production by means of a positive FAI Report. 

Note: This table includes the main deliverables associated with each of the phases of the new materials approval process. Annex IX 

(List of Deliverables for New Product Approval) indicates all deliverables that shall be produced and provided as a result of the 

supplier's new product approval procedure. However, depending on the type of product supplied, at the outset of the project Talgo 

will indicate to the supplier which of these deliverables are applicable to the product (there may also be other product-specific 

deliverables not included in this list).  
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TABLE OF SUPPLIER DELIVERABLES BY MATERIAL TYPE 

PHASE 1 LAUNCH 
PREPARATION OF 
DRAWING OR ER 

 X X X Drawings 

X    RS: Requirements specification  

PHASE 2 
AWARDING 

  

 X X X X Supplier's offer 

SUPPLIER'S OFFER X    Supplier's clause-by-clause 

 X    Statement of Award 

 X    Revised RS Revised requirements specification 

 X    Contract signature (annexes included) 

PHASE 3 
PRODUCT 

DEVELOPMENT 
(*) 

CONCEPTUAL 
DESIGN 

X    Conceptual Design Review (CDR) MoM validated by Talgo 

PRELIMINARY 
DESIGN 

X    Preliminary Design Review (PDR) MoM validated by Talgo 

FINAL DESIGN X    Final Design Review (FDR) MoM validated by Talgo 

SUPPLIER 
INDUSTRIALIZATION 

X X X X Packaging definition  

X    List of critical features (safety and/or functional) 

X X X  Production quality control plan and test/inspection procedures 
associated with the control plan. 

X X X X Serial test protocol 

 X    Type test report 

PRODUCT 
VALIDATION 

X    Component certification in type test phase (by a certification body) 

 X    Risk Analysis 

 X    Safety case 

PHASE 4 
SUPPLIER 

VERIFICATION 
PROCESS 

FAIs of MAIN 
SUBCOMPONENTS 

X    Commissioning and maintenance training plan 

X X X  
Delivery of quality documentation of the components already received 
and milestones completed before reaching the FAI of the complete 
assembly. 

PRE-SERIES FAI X X X  Product configuration log and quality control and test records 

PHASE 5 
VERIFICATION IN 

VEHICLE 

FAI INSTALLATION 
TALGO 

X X   Protocol of component/system type test at train-level 

PHASE 6 
SUPPLIER SERIES 

PRODUCTION 

SERIAL PRODUCT 

X X X X 
Control registers in series according to indications in the Quality 
Assurance Data Sheet 

X X X  Component certification during series test phase, issued by certification 
body 

VALIDATION AT 
TALGO FACILITIES 

X    Final ISA report for SW in SIL 2 or 4 
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3.3. SUPPORT PROCESSES 

Requirements indicated in this section are applicable throughout the relation between Talgo and its suppliers 
and shall be particularly audited during approval and re-approval audits. 

3.3.1. On-the-job training 

The supplier shall provide training to all the staff that work at jobs related to Talgo products, including 

temporary employees and subcontractor personnel. There should be a register of this training. 

In addition to the requirements set in section 3.4.6.2 for personnel involved in special processes, all personnel 

performing non-destructive testing (defect spotting by magnetic particle testing, liquid penetrant inspection, 

ultrasonic testing, radiographic testing) shall be qualified in accordance with EN-ISO 9712. 

3.3.2. Preventive maintenance and main equipment 

The supplier shall have a Preventive Maintenance Plan for both infrastructure and production equipment and 

machines involved in the production process of Talgo products. 

The Supplier shall specify main equipment for its production, and shall have defined minimum spare parts stock 

for this equipment. 

3.3.3. Contingency plan 

The supplier shall have a documented contingency plan, which specifies the actions to mitigate the 

consequences in case of main equipment failure / interruption of the components supply chain / power supply 

failure / lack of staff (including a succession plan). 

3.4. OPERATIONAL PROCESSES 

3.4.1. Quality Planning 

The supplier shall have a Control Plan for every product manufactured for Talgo. This Control Plan shall include 

the controls to carry out at each stage of the process (from the goods receipt to the dispatch to the client). 

Each control shall indicate: 

 Characteristics to be controlled (could be a product or a process). 

 Control frequency. 

 Method (or method's reference). 

 Who carries out the control (Position or role). 

 Control equipment. 

 Register associated with the control (where the results shall be recorded). 

Control plans can be grouped by product families. Control plans are subject to Talgo approval. Any change in 

the control plan shall be notified to and approved by Talgo prior to its implementation (no signature is required, 

but an evidence of written approval via e-mail or similar). 

3.4.2. Requirements checking 

Supplier shall perform and document a complete analysis of Talgo requirements before answering the Talgo 

Offer Requirements (for more details see RFQ). This analysis shall contain at least: 

• Clause-by-clause (CbC) analysis of each of the requirements specified by Talgo in the corresponding 

applicable Technical Specifications. 
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• Analysis of the supplier capacity to comply with the terms and quantities specified by Talgo. 

• Analysis of whether all the information necessary to design and/or manufacture the product 

(specifications, standards, drawings, etc.) is available. If not, before submitting the bid, a request must be 

made to Talgo's Purchasing Department, indicating the information that is deemed necessary and missing 

to make the corresponding offer. 

3.4.3. Design 

3.4.3.1. Design verification and validation 

Whenever design is applicable (i.e. when it is not responsibility of Talgo), the supplier shall have a Design 

Verification Plan and a Design Validation Plan (see Phase 3 in section 3.2). 

Design Verification Plan shall include the responsibilities and the methods to ensure that design results meet 

the entry requirements, that is, who and how (through checklist, calculations, minutes of meetings, etc.) will 

verify that design results meet each one of the entry requirements specified by Talgo. 

Design Validation Plan shall include the responsibilities and the methods to ensure that the designed product 

meets the specified application, that is, who and how (through tests, prototypes, measurements...) will check 

that final product comply with the entry requirements of the design. 

3.4.3.2. Design modification proposals 

Once the supply has been awarded, in the event that during production it has been detected that it is not 

feasible to manufacture the material/product without failing to comply with the functional, technical and 

quality requirements initially defined, or if the supplier detects potential improvements to the initial design, 

it may submit Proposals for Design Modification, using the RPR-21-E format (Annex I:  Supplier Modification 

Proposal). The supplier shall indicate the purchase order / scheduling agreement affected and the proposal 

for modification, including a description of the modification, the reasons and the documents affected. This 

proposal will be sent to the buyer responsible for the PO/scheduling agreement who, in turn, will refer it to 

the Quality and Technical Office Departments for review and acceptance or rejection. The supplier may not 

implement any modification in material to be delivered to Talgo until it receives explicit approval of the 

modification proposal submitted. 

3.4.3.3. Obsolescence management 

Talgo will set out the specific requirements for managing the obsolescence of the supplied product in 

Specifications provided to the supplier. 

The supplier must inform Talgo of the obsolescence of any product within its scope and propose alternatives 

and actions to address it. 

3.4.3.4. RAMS (Reliability, Availability, Maintainability and Safety) 

Every supplier of systems or subsystems will have a documented RAMS analysis process, based on the EN-

50126 standard. 

Talgo will provide to suppliers RAMS requirements in the form of Specifications, which will be accepted and 

answered by the supplier in a Clause-by-Clause. 

The supplier shall appoint an interlocutor for RAM requirements for communication with Talgo throughout 

all the product life cycle phases, from design phase to end of warranty. 
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3.4.3.5. LCC (Life Cycle Cost) 

Talgo will provide to suppliers LCC requirements in the form of Specifications. When an LCC study is required, 

the supplier shall provide it in the standard UNIFE format for approval by Talgo. 

3.4.3.6. Reference samples 

The requirements for the management of reference samples are set out in at PA04-11. In accordance with 

this procedure, Talgo will make available to suppliers, if necessary, reference samples for the control of those 

magnitudes that are subjective and non-measurable (e.g. texturing levels, orange peel, upholstery, etc.). In 

order to be used as a reference in the quality control process to compare the manufactured product against 

these samples, they shall be formally approved by Talgo and kept by the supplier in its facilities in proper 

condition. 

3.4.4. Sub-suppliers 

The supplier shall seek approval from Talgo's Purchasing and Quality Departments before subcontracting or 

transferring any part of its process, which has not been previously approved or agreed by Talgo. If 

subcontracted work is approved, a process/product re-approval is required (see sections 2.2 and 3.2). 

3.4.5. FAI (First Article Inspection) 

Talgo specifies, in the Quality Assurance Data Sheet and/or Specifications, whether it will perform First Article 

Inspection at the supplier's facilities. As indicated in section 3.2, FAI will be required for type 1, 2 or 3 

materials. This information is reflected in the purchase orders and scheduling agreements. 

Regardless of the above, for each item in the Talgo purchase order or scheduling agreement the supplier must 

have a documented procedure for validating its serial production process (in-house FAI), whereby it 

documents and retains all records associated with the first unit produced with the final means of production. 

This FAI must verify compliance with all requirements set in Talgo specifications or drawings. 

The FAI will be carried out under the conditions indicated in section 3.2, after having previously guaranteed 

that the prior approval stages (CDR, PDR, FDR, industrialization and product validation) are completed. 

If the product has been out of production for 3 or more years, and a new production run is scheduled, FAI 

must be repeated. This is not applicable if the item is supplied on a one-off basis, as in the case of spare parts. 

The supplier shall notify in writing any changes in design, key suppliers, quality control plan, serial test 

protocols or means of production, including production location, in order to assess the potential need to 

repeat FAI. 

A component or part type 1, 2 or 3 can only be delivered upon the express authorization of Talgo's Quality 

Department. Otherwise, the supply may be rejected. 

3.4.5.1. FAI preparing 

Generally, documents to be received and approved By Talgo prior the FAI are the following: 

• Control plan (and associated test procedures). The Control Plan shall contain, at least, the controls 

to be performed by the supplier during serial production, specifying control frequency, measuring 

equipment to be used, record, and reference documentation of each control (if any). If a FMEA of 

the production process was required (see section 3.4.5.5), a Control Plan shall be an end output of 

such pFMEA. Unless otherwise indicated, this documentation must be submitted by the supplier at 

least two months prior to the date scheduled for the FAI). 

• If applicable, fire safety certificates (15 days before the date scheduled for the FAI). 

http://www.unife.org/
file://///Talm2na02/Calidad%20PTSL/01%20-%20Documentacion%20del%20Sistema/03%20-%20Procedimientos/Administrativos/PA04-11%20Gestión%20muestras%20referencias%20estéticas.pdf
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• If applicable, certificates of special processes (15 days before the date scheduled for the FAI). 

• If applicable, certificates of raw material used (15 days before the date scheduled for FAI). 

• Type test report (15 days before the date scheduled for FAI). 

• If applicable, certification of the component in type test phase, issued by certification body (15 days 

prior to the date scheduled for the FAI). 

• Design approval by Engineering (15 days prior to the date scheduled for the FAI). 

The supplier shall confirm by means of form RPA04-02-01 (see Annex VI) that the products subject to FAI 

have been manufactured with the final means of production. 

3.4.5.2. FAI performance 

The checks and verifications to be carried out during FAI depend on the type of material, however as a general 

rule, the following is checked: 

• Documentation related to the manufacturing process (procedures, work instructions, drawings, etc.) 

• Control records. 

• Materials certificates. 

• Verification of product weight (see section 3.4.5.4). 

• Control of all dimensions of the first part, and definition of dimensions to be controlled in series 

production. 

• Verification that special processes are carried out under controlled conditions (equipment, 

instructions, control parameters, training, etc.). 

• Verification that measurement equipment are properly controlled (calibration, verification and 

identification). 

• Verify product configuration and that it is in accordance with the updated project documentation. 

• Verification that the requirements specified for the product (QA sheet, specifications, drawings, etc.) 

are met. 

• The report must clearly indicate the revision level of the parts as of the time of FAI (including the 

revision level of software, hardware and firmware for equipment with software installed). 

3.4.5.3. FAI result 

The decision made on the FAI can be as follows: 

ACCEPTED 

The product is compliant with the specifications (product / process). The product has been manufactured with 

definitive means of production. 

If FAI is approved, the report shall indicate whether this approval releases the Pre-series (in which case the 

number of units released shall be specified) or the Series production. 

CONDITIONALLY ACCEPTED 

a) Non-compliances of aspect that do not affect functionality and which, in the auditor's opinion, are not 

appreciable by the client. Approval of the FAI is conditional upon whether the supplier takes action, in 

subsequent batches, to repair the defect. 

b) In case of dimension incompliance that does not affect the functionality, the FAI acceptance is 

conditioned of correct assembly in Talgo. 
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c) Acceptance is lacking some documentation (Control plan, instruction sheets, results report for some test 

already performed, material certificates…). The FAI acceptance is conditioned of presentation of 

pending documentation. 

d) The product complies with specifications, but some tests are still pending. FAI approval is conditional 

upon submission of the report with favorable results. 

In case of conditional acceptance, the FAI report will explicitly state whether the first unit (or the number 

of units the supplier is authorized to deliver with the FAI in Conditional Approval status) is allowed to be 

delivered. In the case of subsequent shipments, with conditionally accepted FAI, product can only be 

accepted upon the express authorization of the FAI Quality Manager. 

In this 'conditionally accepted' status, any modifications necessary to resolve pending issues will be the 

direct responsibility of the supplier. Talgo reserves the right to change the outcome of a FAI to 'conditionally 

accepted' status if, within 3 months after the identification of any non-compliance or open issue that fall 

under supplier responsibility detected during the FAI and noted in the FAI report as such, the supplier has 

not implemented corrective actions to ensure non-repetition of the non-compliance or closure of the open 

issues. 

REJECTED 

The product does not meet the requirements (dimensional, appearance, functional, etc.) and cannot be 

accepted under any conditions listed in the previous section. 

 

3.4.5.4. Weight control 

As indicated in section 3.4.5.2, during the first article inspection the supplier shall check the weight of the 

material to be delivered. In addition, it must also provide information in the first delivery of the weight of 

any material weighing more than 5 kg. 

In case of design changes this weight control shall be repeated. The allowable tolerances shall be as follows: 

(a) If the weight tolerances of the equipment have been determined between TALGO and the supplier, the 

weight shall be within such tolerance. 

b) For equipment under 50 Kg, the admissible tolerance shall be +0%, -15%. 

c) For equipment over 50Kg, the admissible tolerance shall be +0%, -5%. 

In case if the weight is out of the set tolerances, the weight value will not be accepted, unless expressly 

approved by Talgo's Engineering Department. 

 

3.4.5.5. FMEAs  

Suppliers who undertake design must have a risk analysis system in place to be able to assess product risks. 

Design features that directly affect the safety or functionality of the part or component must be explicitly 

identified in the design documentation. 

If a product is designed by Talgo, Talgo shall explicitly indicate the following characteristics in its drawings: 



TALGO SUPPLIER MANUAL 
EDITION: 5 

DATE: 10-25 

REFERENCE: MPT PAGE: 30 of 49 

 

  

- SC - Safety Characteristic: Product requirements (dimensions, mechanical properties, material 

specifications, etc.) whose non-compliance would directly affect safety or fulfillment of a safety-related 

client's regulatory requirement. 

- FC “Functional Characteristic”: Product requirement (dimensions, mechanical properties, material 

specifications, etc.) whose non-compliance would imply that a system/subsystem/component fails to fulfill 

its function. 

Suppliers must guarantee 100% compliance with the SC or FC within its scope of supply. To this end, they 

must carry out a process FMEA to guarantee the capacity of their production process to accomplish all these 

characteristics. The FMEA should take into account the factors of severity, occurrence and detectability, 

and based on these factors measures shall be taken to modify the process in order to reduce likelihood of 

occurrence, or to increase quality controls in order to guarantee detectability.  

The Production Quality Control Plan shall be developed taking as a reference the output of the process 

FMEA. The supplier shall identify, prior to the first delivery, the method that ensures compliance with each 

SC or FC. 

3.4.6. Serial production 

3.4.6.1. Work Instructions 

Supplier shall have documented work instruction for each assembly/manufacturing job position, where Talgo 

products are assembled/Manufactured. The instructions shall be accessible (in paper or electronic formats) 

for the worker and shall describe the sequences of the operations to be performed. 

3.4.6.2. Special Processes 

Special processes are all processes which results cannot be completely verified through inspections, and the 
process deficiency can only be detected upon product usage or destructive testing performance. 

Processes considered special by Talgo are: welding, bonding/sealing, casting, forging, painting/coating, surface 
treatments, crimping, riveting, heat treatments, press-fitting and torque tightening. The supplier must have 
identified all special processes performed in the manufacture of Talgo products. 

For each special process, the supplier must have documented: 

- the operations sequence, 

- the methods used for process validation, 

- the used equipment and their controls, 

- the process parameters to be controlled, to be included in the control plan, and 

- the qualification criteria of the persons carrying out the operations, as well as documented evidence of 
such qualification. 

It is necessary to check the relevant solicitation document of the contract and the technical specifications to 
assure if there are other requirements for these special processes (normally referring to the certifications or 
the relevant norm of each special process). 

As indicated in section 2.2, this process control is also applicable in the case of subcontracting that affects 
special processes. 
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3.4.7. Traceability 

The supplier shall have traceability for all the products sent to Talgo with a delivery note. The supplier shall 
be able to identify the registers of production and inspection (own or by third parties) of each lot included in 
the delivery note. The delivery note shall include the serial numbers and the revision status of the delivered 
units if these elements are subject to configuration control. 

3.4.8. Equipment of Talgo property 

Special tools and equipment (production, measuring or packaging) that are owned by Talgo must be 
permanently marked in such a way that Talgo's ownership is visible. 

3.4.9. Product storage 

3.4.9.1. Packaging 

The suppliers shall document packaging stages for each material to be delivered to Talgo (they can be grouped 
by family). 

In addition to product requirements in the offer phase, Talgo specifies the packaging requirements.  

Talgo procedure PA07-07 specifies the approval conditions of a packaging proposed by the supplier. 

In line with the Company's ESG values, the use of non-reusable plastics in packaging shall be minimized. If these 
plastics are necessary, whenever possible, the use of recycled plastics shall be maximized. 

3.4.9.2. Expirable product preservation 

The supplier shall guarantee an expiration control system for the delivered products, so they have at least six 
months until their expiration upon their receipt at Talgo facilities, otherwise an explicit agreement modifies 
this condition. 

In the case of rubber materials, their date of manufacture must not exceed 1 year at the time of receipt in our 
facilities. Materials for which a specific agreement has been reached on the use-by date will be exempt from 
this criteria. In the case of materials that require expiration control, it is mandatory that the expiry date be 
clearly and conspicuously marked on the item itself (on each individual unit of the same) as well as in the 
delivery note that accompanies the goods.  

3.4.10. Measurement equipment control 

Internal (not sent to an independent lab) calibration and/or verification shall be carried out in accordance to a 
documented method (procedure or work instruction). 

Regarding calibrations, the minimum acceptance criterion must be U < T/6, where “U” is uncertainty of the 
measurement system and T is the Tolerance of the characteristic to be measured. 

3.4.11. Configuration Management 

The supplier shall manage the configuration of the product supplied to Talgo by means of a documented 
process that guarantees at least: 

- Definition of a Product Configuration Plan, covering the entire product lifecycle under the supplier's 
responsibility. 

- Identification of configuration elements, especially that affect the safety of the supplied products. 

- Product / component marking as specified by Talgo, containing manufacturer's name, date of 
manufacture, Talgo reference, serial number and version (if versionable). As a general rule, the general 
marking procedure, PA4201-03-02, must be taken into account. The serial number must be reported in a 
barcode or QR code. This information must also be included in the Supplier Portal in the Confirmation 
Notice. 

- Traceability of products delivered against the documentation according to which they have been 
produced. 

- A control of the history of changes implemented in the equipment. 

https://www.talgo.com/documents/112909/177231/PA07-07+Procedimiento+de+requerimientos+de+embalaje+castellano.pdf/c9f19024-ecf9-ab23-7dd6-5931ec95f949?t=1591862868377
https://www.talgo.com/documents/112909/177231/PA4201-03-02+Marcado+de+productos.pdf/07e5dcdb-dc82-cba2-1bc6-0c9a86fae793?t=1612167506963
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3.4.12. Guarantee 

The supplier shall have a documented method (process, procedure or instruction), defining the routine for: 

- Taking action when problems are detected during the warranty period, including root cause analysis, 
corrective action and method of response to Talgo. 

- Update of the technical documentation (supplied by and to Talgo). 

- Approval, control and use of repair instructions. 

- Consignment stock management (when required by contractual conditions. 

For any equipment returned from Talgo due to a functional failure within the warranty period, the supplier 
must prepare a report describing the extent of the repair performed. In the case of recurring failures these 
reports should serve as a basis for 8D cause analysis to be performed by the supplier. 

Also when Talgo issues an order to repair an out-of-warranty product, the return of the equipment to Talgo 
shall include a report detailing the scope of the repair that has been necessary.  

 

3.5. MEASUREMENTS, ANALYSIS AND IMPROVEMENT 

3.5.1. Client satisfaction 

As performance indicators of the supplies to Talgo, the supplier must track at least two KPIs: one relating to 
the quality of the deliveries to Talgo and the other relating to the adherence to delivery times to Talgo. 

In addition, Talgo sends to all its suppliers, on a quarterly basis, an evaluation based on the following indicators: 
Non-conformity index (number of rejected parts / number of parts delivered) x100), and Adherence to the 
Scheduling agreement (% of on-time deliveries). Based on these indices, Talgo rates its suppliers in 4 categories: 
A / B / C / D (see section ¡Error! No se encuentra el origen de la referencia.). 

The supplier shall monitor this information. The supplier shall have a documented analysis and action plan 
whenever the quarterly rating is B, C or D. In the case of D-rated suppliers, or 2 consecutive B- or C-rated 
quarters, the supplier must submit the analysis and action plan for approval by the Purchasing Continuous 
Improvement area. 

If a supplier does not receive a quarterly evaluation, the supplier must notify the corresponding buyer. 

3.5.2. Internal Audit 

At least once a year, the supplier shall conduct an audit of its production processes, in which representative 
samples of the products supplied to Talgo are taken. 

The scope of this audit, at a minimum, shall be as follows: 

- Order/offer management. 

- Design (if applicable). 

- Goods receipt. 

- Production. 

- Storage. 

- Delivery. 

The internal auditor shall fit the profile defined in the supplier's internal procedures and shall be independent 
of the audited activity. 

To audit production activities, the auditor must provide evidence of at least 1 year of experience in the areas 
of Manufacturing / Manufacturing Quality of the supplier. 
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3.5.3. Product monitoring and measurement 

3.5.3.1. Inspections 

The records of the inspections included in the Control Plan must contain employee ID or name that identifies 
the person performing the control (who makes the decision on whether the audited item conforms to the 
specified requirements). 

For inspections performed with variable measuring equipment, records with attribute-based results are not 
acceptable (i.e. OK/NOK records are not allowed for measurements performed with equipment that measures 
variables, the value obtained must be documented). 

3.5.3.2. Derogations 

In the event that the supplier detects that the manufactured product fails to conform Talgo's requirement(s), 
it may request Talgo to grant a derogation from an obligation to comply with such a requirement, using the 
RPO8202-05 format (Annex II: Supplier derogation request), which shall be forwarded to contacts from the 
Talgo's Purchasing and Quality. The derogation request must include the affected purchase order or scheduling 
agreement number, the affected serial or lot number, a description of the non-conformance, analysis of the 
cause of the non-conformance, and the proposed action. 

Derogations must always be for a limited quantity only, they cannot be requested for indefinite quantities or 
quantities not limited in time. 

If the requested derogation is accepted by Talgo, the material shipped must be visibly identified with reference 
to the number of the derogation request. The supplier must deliver the material together with a copy of the 
derogation approved by Talgo. These derogations, once approved by Talgo, will be coded as follows: 

 

 

 

In the case of design changes, the following situations may occur: 

- If when Talgo sent the modification, the material was already shipped or in the process of shipping, the 
product will be accepted if it complies with the revision that was in effect when at the time of shipment. 

- If the material has not left the supplier's facilities when Talgo sends the modification (even if it was already 
manufactured), the supplier can only send the parts if there is an accepted derogation. As a general 
principle, with the exception of emergencies where the product is recovered after it had been installed, 
only derogations with action code 4 can be accepted, provided that the product was already manufactured 
under the previous revision. 

- Products with code 2 modifications that are not yet implemented can only be delivered following an 

explicit approval by Talgo. 

 

Talgo reserves the right to charge a management fee of 300 € (VAT not included) (hereinafter referred to as 
the "Fee") for the study by our Engineering of each derogation that the supplier wishes to introduce against 
each of the requirements that make up the technical specifications/drawings of the project and that have been 
previously agreed upon. 

Talgo reserves the right to apply such Fee, which may be claimed by Talgo, whether the derogation is finally 
rejected or accepted (in whole or in part), except in those cases in which Talgo considers that the responsibility 
for the derogation does not lie with the supplier.  

Acceptance of this stipulation shall be a prerequisite to participate or continue in any process of contracting 
the supply of any of its systems by Talgo (or any of its subsidiaries).  

Talgo shall inform the supplier of if a derogation or modification requested by the Supplier is subject to the 
Fee.  



TALGO SUPPLIER MANUAL 
EDITION: 5 

DATE: 10-25 

REFERENCE: MPT PAGE: 34 of 49 

 

  

The supplier shall pay the Fee within 60 days from the date of the invoice issued to the 
modifications/derogations requested by the supplier. 

The application of this Fee is a discretionary right held by Talgo. To this end, Talgo reserves the right to request 
from the supplier the billing data necessary for charging of such Fee, if applicable, and refusal to provide such 
information shall constitute grounds for termination of the negotiations being held or the current contractual 
relationship. 

3.5.3.3. Under-delivery authorization 

In case the supplier is going to deliver a material or kit that falls short of the ordered scope, they must submit 
to Talgo through their contact person in Supply chain department the request for Short delivery authorization 
ref.:RPA07-07-02 (see Annex IV). 

The supplier shall send along with each delivery of missing material a copy of the "Short Shipment Recovery 
Record" ref.: RPA07-07-03 (see Annex V). 

3.5.3.4. Response to incidents reported by Talgo 

In the case of rejections by Talgo (documented through a Materials Inspection Report or IP), the supplier will 
perform an internal analysis of each one of them. This analysis shall be performed in the format proposed by 
the supplier, which should at least include: 

- Cause analysis (why did the problem occur). 

- Containment action (immediate actions to mitigate the effects of the problem on the client). 

- Corrective action (actions to prevent recurrence of the problem). 

When required by Talgo's Quality area, the supplier shall respond to the incident communicated by Talgo using 
the Talgo 8D format ref.: RPO8202-07 (Annex III: Supplier´s 8D report). 

The 8D request must be fulfilled within the following time frames: 

MILESTONES TERMS: 

STAGES 1, 2 and 3 completed (containment actions defined 

and implemented). The only possible exception is the date of 

recovery at Talgo's facilities, when Talgo Supply Chain cannot 

set a date earlier than in 48 hours. 

48 hours from the 

communication of the 

incident 

 (2 working days)  

STAGES 1, 2, 3, 4, 5 AND 6 completed 

(planned actions, may be pending implementation) 

2 weeks 

(10 working days) 

8D completed 

To consider an 8D as closed, it must be accepted by Talgo. 

No deadline 

(depending on the 

complexity of the 

actions to be 

implemented) 

- In case of deliveries of materials with an open 8D, they will only be accepted if the supplier has provided an 

8D with the containment actions validated by Talgo and implemented, and the corrective actions launched 

based on a cause analysis. Talgo reserves the right to reject deliveries made more than 1 month after 

having requested an 8D for a recurring or serious defect in a particular part number of a given supplier, if 

such 8D analysis has not been previously submitted at least up to stage 6. 
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4. OUR SUPPLIER CYBERSECURITY REQUIREMENTS 

The supplier must be in alignment with Talgo's Cybersecurity Policy (https://www.talgo.com/es/certificados) 
and comply with its guidelines, with the objective of securing the supply chain and the proper functioning of 
the services and agreements established. 

Suppliers will be evaluated and classified according to their level of criticality in cybersecurity, assigning them 
the most restrictive level for the services provided, and must comply with the criteria established according to 
the standards defined below for each level. 

• Low level of criticality in cybersecurity: 

o Be aware of and comply with the applicable legislation in the framework of cybersecurity and the 
services or activities provided, including RGPD (General Data Protection Regulation), LSE (Business 
Secrets Act), Cyber Resilience Act (CRA), NIS2 Directive (Directive (EU) 2022/2555) with its 
transposition into law in Spain (Cybersecurity Coordination and Governance Act) or LPIC (Critical 
Infrastructure Protection Act). The latter, especially for being manufacturers of railway equipment 
and in the areas related to being part, directly or indirectly, of the supply chain of a strategic 
entity, such as railway operators or railway infrastructure managers, where suppliers are obliged 
to implement and maintain the necessary cybersecurity measures to protect systems and services 

o Adequately train and build among its employees awareness of cybersecurity and applicable 
legislation. 

o Designate a cybersecurity manager indicating name, email and contact telephone number, 
understood as the figure designated for the communication and management of incidents that 
occur regarding the information, infrastructure, services or products.  

o The supplier's cybersecurity manager have the obligation to notify Talgo of cybersecurity 
incidents that occur with its information, infrastructure, services or products, and may directly or 
indirectly affect Talgo. This notification should be made promptly and without delay, within 24 
hours of becoming aware of the incident. 

o Comply with the Cybersecurity Policy, Procedures and good practices in Talgo during the activities 
carried out at Talgo facilities and/or related to products, infrastructure or services. 

o Share information through means and platforms that guarantee its confidentiality, integrity and 
access; under no circumstances use generic, public or disreputable platforms. 

o Make limited and appropriate use of external storage media, especially in industrial operational 
activities of manufacturing, testing, commissioning or maintenance, ensuring that they are not a 
source of viruses or riskware that may affect the final product or the supply chain. 

• Medium level of criticality in cybersecurity:  

o Comply with the requirements defined in the low level classification. 

o Performing risk analysis in the company and implementing appropriate technical measures for 
the protection of its assets and information. 

o Have a company ISMS (Information Security Management System), including risk assessment and 
management in place, preferably ISO27001, ENS (National Security Scheme) or similar. 
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• High level of criticality in cybersecurity: 

o Comply with the requirements defined in the mid-level classification. 

o The Information Security Management System, based on company standards such as 
ISO27001 or ENS (National Security Scheme), must be certified by a recognized external 
entity. 

Talgo reserves the right to audit or request evidence regarding the level of compliance and conformity of the 
supplier's cybersecurity and ISMS, taking into account the relevance of the type of services and agreements 
established. 

5. OUR ENVIRONMENTAL REQUIREMENTS TO SUPPLIERS 

Talgo suppliers must minimize the negative environmental impact of their activities, products and services 
through compliance with current laws, as well as international standards and protocols on environmental 
sustainability. To this end, they must provide the necessary means to prevent atmospheric, water and soil 
pollution, avoid the degradation of ecosystems and possible damage to biodiversity, as well as the promotion 
and development of a circular economy model through the reduction in the use of resources and proper waste 
management. 

It is recommended to have a certified Environmental Management System (based on ISO 14001 or similar) in 
place. 

Talgo's suppliers must promote in their facilities the use of energy from renewable sources. 

Suppliers, with a higher emissions intensity, will calculate their carbon footprint according to internationally 
recognized standards including direct and indirect emissions (3 scopes of GHG Protocol, ISO 14064, etc.) 
defining climate change mitigation and adaptation plans with formal objectives and measures for the reduction 
of Greenhouse Gas (GHG) emissions aligned with climate models and international targets following the Paris 
Agreement (55% reduction of GHG emissions by 2030 and reaching climate neutrality by 2050).  For the rest of 
the suppliers, the calculation and reduction of the carbon footprint as described above will be a 
recommendation. 

In the case of suppliers supplying materials and parts for Talgo products: 

- It is recommended that they be eco-labeled. 

- The content of recycled material incorporated in the articles or products must be reported by material 
reference. 

- For materials of natural origin (wood, fabrics, etc.), if applicable, there will be certifications that accredit a 
renewable origin and sustainable management to obtain them. 

In this way, priority will be given to the supplier that provides materials in accordance with the above points. 

Those suppliers whose scope includes product design shall provide the breakdown of weights by type of raw 
material, according to the UNIFE classification of material types based on ISO 21106:2019 for recyclability and 
recoverability calculation of Talgo products. Each breakdown must be associated with a specific reference (SAP 
number) delivered, not being necessary that, in the case of giving the classification of a higher level reference, 
the classification of each of the components that make it up is also given. The deliverable can be in the format 
RPGA07-01 (Annex IX) or in a similar format proposed by the supplier.  

With regard to chemicals in articles (simple or complex), all suppliers providing materials. They shall comply 
with Regulation (EC) No 1907/2006 of the European Parliament and of the Council of 18 December 2006 
concerning the Registration, Evaluation, Authorization and Restriction of Chemicals (REACH) and shall provide 
the RPGA07-03 certificate (Annex XII) duly completed for the references submitted together with the 
information referring to the SCIP registration of the substances contained in their articles, if applicable. In 
addition, suppliers shall provide the Declaration of Materials that includes any of the substances classified 
according to UNIFE's Railway Industry Substances List (RISL). 
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Suppliers of chemicals shall deliver before the first delivery and whenever changes occur, a copy of the 
technical data sheet and safety data sheet according to current legislation. In addition, whenever the chemical 
mixture or product contains one or more substances subject to an Exposure Scenario (as established in 
Regulation (EC) No 1907/2006 or REACH) and these are to be used in the European Economic Area, the supplier 
must provide the necessary information by including it in the safety data sheet. 

Service providers shall furnish Talgo copies of accreditations, authorizations, approvals, registrations, 
insurances, as required. They shall be responsible for the management of all waste generated by the 
development of their activity, as well as for any negative impact on the environment resulting from their 
activity in Talgo's facilities. 

6. CONTINUOUS SUPPLIER IMPROVEMENT PROGRAM 

6.1. SUPPLIER DATABASE UPDATE AT TALGO 

The supplier must review the tax and other data provided in the RPA07-09-01 file and is obliged to notify 
Talgo with prior notice of any changes to its purchasing manager or to the suppliers@talgo.com mailbox. 

 

6.2. TALGO SUPPLIER ASSESSMENT SYSTEM 

Our supplier´s assessment system includes two indicators, recorded on a monthly and assessed on a quarterly 
basis, which measure the ability of our suppliers to procure the products on time and with the required quality 
level. 

6.2.1. Non-Compliance Rate 

𝑵º 𝒅𝒆 𝒖𝒏𝒊𝒅𝒂𝒅𝒆𝒔 𝒓𝒆𝒄𝒉𝒂𝒛𝒂𝒅𝒂𝒔 𝒑𝒐𝒓 𝒄𝒂𝒅𝒂 𝒑𝒓𝒐𝒗𝒆𝒆𝒅𝒐𝒓 𝒅𝒖𝒓𝒂𝒏𝒕𝒆 𝒆𝒍 𝒑𝒆𝒓𝒊𝒐𝒅𝒐 𝒂𝒏𝒂𝒍𝒊𝒛𝒂𝒅𝒐

𝑵º 𝒕𝒐𝒕𝒂𝒍 𝒅𝒆 𝒖𝒏𝒊𝒅𝒂𝒅𝒆𝒔 𝒑𝒐𝒓 𝒄𝒂𝒅𝒂 𝒑𝒓𝒐𝒗𝒆𝒆𝒅𝒐𝒓 𝒅𝒖𝒓𝒂𝒏𝒕𝒆 𝒆𝒍 𝒑𝒆𝒓𝒊𝒐𝒅𝒐 𝒂𝒏𝒂𝒍𝒊𝒛𝒂𝒅𝒐
 𝒙 𝟏𝟎𝟎 

The definition of an ACCEPTED or REJECTED unit can be found in section  2.6.1 and 2.6.2. The deliveries 
accepted with defect (AD) and blocked due to lack of documentation (APCT and ACER), penalize the index by 
25% of its theoretical penalty. 

Example: 

Units delivered Units rejected Accepted with Defect NC Rate 

1000 100 50 100 + 0.25 × 50

1000
× 100 

 

Defects or faults detected during the product warranty phase are also accounted for in the rejection statistics, 
in the period in which the defect was detected, even if the product had been previously delivered. It also applies 
to the warranty of a repaired product, should the same issue recur during the warranty period of the repair. 

The non-conformance statistics are independent of whether the product is physically returned to the supplier, 
or the product is assembled and made available to the supplier to be recovered on site. 

Talgo reserves the right to demand source inspection by an independent inspection entity, managed directly 
by the supplier, in those cases where the given conditions (rejection rate out of target values for several 
consecutive months) make it advisable. In order to return to normal, at least 5 consecutive defect-free 
deliveries are required. 
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6.2.2. Scheduling Agreement Adherence Rate 

 

𝑵º 𝒅𝒆 𝒆𝒏𝒕𝒓𝒆𝒈𝒂𝒔 𝒆𝒏 𝒑𝒍𝒂𝒛𝒐 

𝑵º 𝒕𝒐𝒕𝒂𝒍 𝒅𝒆 𝒆𝒏𝒕𝒓𝒆𝒈𝒂𝒔 𝒑𝒐𝒓 𝒑𝒓𝒐𝒗𝒆𝒆𝒅𝒐𝒓 𝒅𝒖𝒓𝒂𝒏𝒕𝒆 𝒆𝒍 𝒑𝒆𝒓𝒊𝒐𝒅𝒐 𝒂𝒏𝒂𝒍𝒊𝒛𝒂𝒅𝒐
 𝒙 𝟏𝟎𝟎 

Based upon the values achieved in each of the two indicators, our suppliers are ranked quarterly according to 
the following criteria: 

 

 

Information of interest 

The Non-Conformity and Adherence to the Scheduling agreement indicators are the key tools for the evaluation 
of the technical proposals received from the bidders. Therefore, Group A suppliers are highly valued and 
recommended during these tenders. 

This information is reported quarterly to our main suppliers. 

Suppliers that fall short of the target values will be required to submit an action plan, which will be followed 
up at supplier review meetings. 

If the supplier repeatedly fails to comply with the target values set, it may lead to sanctions, consisting in the 
temporary limitation of supply scope or partial or full disqualification of product families for which the supplier 
was approved, with the imminent termination of commercial activities (quarantined supplier). 

QUARANTINED SUPPLIER 

If a supplier's performance evaluation results are negative (see criteria in section 6.2.), the supplier may be 
placed under quarantine. This means that it will not be granted new awards and orders for new materials will 
not be placed with it. Furthermore, in the supplier review meetings decisions will be taken on whether to re-
award the contracts currently granted to the quarantined suppliers to other vendors. 

6.3. Reassessment audit 

One of the core follow-up actions included in our Continuous Improvement program is the Reassessment Audit. 
Periodically the Quality, Procurement and Purchasing departments agree on the suppliers reevaluation 
calendar. 

The scope of a reassessment audit covers all supply chain activities, among them: 

- Commercial management. 

- Project Management. 

- Production planning. 

- Production and/or provision of service. 

- Quality Management. 
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- Purchasing and Supplier Management. 

- Warranty and After-Sales Service. 

- Sustainability or ESG aspects. 

The audit team will be made up of members of the Quality, Purchasing Continuous Improvement, and 
Procurement Departments if deemed necessary. 

Upon the reassessment audit, the auditing team shall send to the supplier the final Report so that, if non-
conformities have been detected, it elaborates, within 15 working days, an Action Plan, which shall contain: 

- Cause investigation. 

- Corrective action. 

- Manager. 

- Implementation date. 

Our Purchasing Department (through its specialized Supplier Development sub-department) will undertake the 
follow-up and monitoring of this Action Plan fulfillment and will be the supplier contact point for any 
consultation or support which may be needed over the course of its implementation process. 

These audits give our Suppliers an opportunity to broaden the scope of supply with Talgo. On the basis of the 
audit findings and supplier's technical and productive capacities, our audit team will evaluate the possibility of 
including new product families in the existing scope of supply, approved under the initial accreditation process 
(section 2.2). 

The suppliers scored lower than 6.5 in the re-assessment audit will be allowed 3-month time to improve that 
score, for which they must provide the necessary evidence of remedy of the detected deviations. If, after this 
time has elapsed the supplier maintains a score below 6.5, it will be susceptible to being blocked in the system. 

6.4. QUALITY ASSURANCE AGREEMENT CONCEPT 

For those suppliers who in the course of time have succeeded in proving excellent consistency in terms of 
quality and timely deliveries, there will be a possibility to conclude a quality compliance agreement, according 
to which, the materials delivered by the supplier, upon their receipt at our facilities (manufacturing or 
maintenance plant), will be subject to a reduced quality control sampling, compared to standard procedure for 
other suppliers. 

Talgo offers the possibility of collaborating under the framework of quality compliance agreement to 
trustworthy and reliable suppliers who have proven over time to have a quality management system in place 
that guarantees at all times the quality of the products delivered. To this end, the minimum requirements that 
suppliers must meet are: 

- have a quality system certified to ISO 9001. 

- systematically record the results obtained during the tests and trials carried out by its quality department 
on the product it manufactures. 

- have successfully supplied to Patentes Talgo a minimum of 10 consecutive deliveries without any rejection. 

- have an overall rejection rate of <1%, calculated as per section 6.2.1, in the last 2 years. 

- not to have parts directly related to train safety in its scope of supply. 

In case of these suppliers, Talgo performs the first article inspection (FAI), after which it delegates quality 
control to the supplier, who must keep relevant records at all times. These records will be made available to 
Talgo's Quality Department upon request within 24 hours. Periodic sampling inspections may also be 
conducted to confirm that the conditions under which the quality compliance agreement was entered into 
remain in place. 
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Failure to provide the requested documentary evidence within 24 hours may result in either rejection of the 
delivered goods and issue of the corresponding non-conformity report, or may prompt Talgo to review whether 
to maintain the quality compliance agreement with the supplier. 

Under this situation, the quality documentation must be kept at the supplier's facilities for at least 5 years from 
its manufacture, so that it can be consulted by Talgo if necessary. 

Materials supplied by vendors under quality assurance agreements, for which Talgo requires the systematic 
delivery of the certificates of conformity type 3.1 according to EN 10204, will be notified to the supplier so that 
they can provide them with each delivery. This condition will be necessary when such documentation is 
required to be provided systematically for those materials to Talgo's customers. 

7. RESPONSIBLE PURCHASING 

7.1. ETHICAL STANDARDS FOR PURCHASING EMPLOYEES 

The Talgo Group has a Code of Ethics that establishes the rules of responsible behavior for all its employees 
and collaborators, and whose principles and guidelines must be complied with.  

Values, rules of conduct and behavior expected from all employees are the base for the relationship of trust, 
which must exist between our company and all interested parties. 

The aim of this article is to remind the ethical standards of the Purchasing employees, which must regulate 
their relationship with Suppliers and Subcontractors. 

The principles outlined below are the statement of ethics of the Talgo Purchasing department. 

Each employee undertakes to respect these rules, since Talgo´s reputation depends on its staff behavior as 
well. 

7.1.1. Commitment to Laws and Regulations 

Talgo and its Suppliers undertake to fully respect the laws and regulations, applicable to all corresponding 
activity areas. Each employee of the Purchasing department must respect the applicable laws and regulations. 

Conflict of interest 

With regard to the professional relationship with company´s suppliers and subcontractors, Purchasing 
department personnel, within its responsibilities, shall always act in accordance with Talgo interests and legal 
framework. 

No members of the Purchasing department shall be authorized to perform with Suppliers or Subcontractors, 
on their own or on the third party account, any commercial operations, different from those assigned by Talgo. 

If, apart from being a Supplier, the company is also Talgo´s client, this fact shall not be taken into consideration 
by the Purchasing manager during the negotiation. The Group´s Purchasing interests must be clearly 
dissociated from those of Sales. 

An employee may find himself / herself in the situation of the conflict of interest, for example: 

• Negotiation in the name of Talgo of a contract from which this employee obtains any benefit, at the 
moment or in the future. 

• The employee has an economic interest (of whatever kind) in the commercial enterprise of the Talgo 
suppliers. 

• Usage of confidential information about Talgo, provided to him/her in the process of work, to obtain benefit 
or advantage for himself/herself, any third party. 

No Group employee shall be entitled to use the business opportunities for his own benefit or for the benefit of 
any third person, directly linked to him, unless this opportunity had been previously offered to the Group and 
rejected by it with no intercession of this employee, or if the utilization of such business opportunity by the 
professional had been expressly authorized by Talgo´s Compliance Unit. 

 

https://www.talgo.com/wp-content/uploads/Codigo-etico-castellano.pdf
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7.1.2. Gifts and Invitations 

It is strictly forbidden to accept gifts or cash (any present, favor, tickets or passes to an entertainment or other 
events, promises of future employment, etc. are considered gifts) from Suppliers or Subcontractors, since this 
might affect the independent judgment of the parties. 

In exceptional circumstances, giving and accepting gifts and presents will be allowed, provided that the 
following conditions occur simultaneously: 

• the economic value of these gifts is modest or symbolic, 

• the gifts exchange is part of the normal business courtesy practices of the parties, 

• these gifts are not forbidden by law or by the generally accepted commercial practices. 

In no case shall the acceptance of such gifts influence the Purchasing manager decision-making capacity (or 
that of the Purchasing advisor) with respect to the Supplier. 

On the other hand, the Purchasing members shall abstain from making any payments for the facilitation and 
acceleration of the process, that is from granting money or presents, whatever their value, in exchange for 
guaranteeing or accelerating procedures by Judicial Administration, Public Administration or other official body 
in any part of the world. 

7.1.3. Confidentiality policy 

Talgo Purchasing department can have access to confidential information, which if disclosed prematurely, can 
result harmful. Such information may refer to products, studies, technical knowledge, industrial and 
commercial projects, financial data, strategical and tactical planning, budgeting, etc., all of them Talgo 
proprietary, and not public domain. 

Each employee shall ensure that these data is not disseminated directly or indirectly outside the Company and 
shall not be transmitted to persons, that are not entitled to receive it. 

Likewise, this confidentiality principle will be strictly applicable to other companies in terms of all data received 
about a supplier in the framework of a consultation. 

7.1.4. Healthy competition 

The Purchasing department work is characterized by impartiality, honesty and integrity. 

The selection of a supplier or a subcontractor of goods or services shall be based exclusively on objective criteria 
and carried out with maximum transparency. 

The following principles and rules for selection shall be applicable: 

• Invitations to tenders to the consulted suppliers shall be forwarded simultaneously and the deadline for 
the application commercial offer shall be the same for all of them. 

• The consulted suppliers list shall be kept confidential, including after the order award. 

• The consulted suppliers shall simultaneously receive exactly the same information about the tender rules. 

• It is mandatory that answers to the supplier´s questions, as any other information of general nature (not 
related to the individual solution proposed by the applying supplier) aimed to resolve any doubt about the 
tender, are communicated to the rest of the participants. 

• Offers with innovative technological approach will be most welcome. 

• All documents submitted for tender shall be treated as confidential. The supplier shall not provide them 
to any third party without the express written consent of Talgo. 

• Prices, terms and other technical details of the supplier shall not be communicated to the other tender 
applicants. 
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• Tender procedure is not a means for obtaining quotations. The buyer, together with his/her prescriber, 
chooses a supplier in accordance with a number of predetermined criteria, established before the offers 
receipt and applicable to all commercial proposals. 

• Talgo does not apply the low-price approach when choosing a supplier, but searches solutions which best 
suit the company´s interests. 

• Those candidate, who were not chosen to be suppliers, will be duly thanked for their participation, taking 
into account the nature of their response. The explanation of reasons for which they failed to be chosen 
will help them to elaborate better adapted commercial offers for the future tenders and avoid impression 
of injustice. 

7.1.5. Fraud 

Fraud, dishonesty, or any other unlawful punishable behavior are strictly forbidden in Talgo and could result in 
civil or criminal responsibility of the employee. 

Talgo has set an Executive Board, whose role is fraud risk oversight. Its target is to guarantee that all Group´s 
companies and their staff, share the same vision on the Group´s requirements with respect to fraud and adopt 
a series of efficient measures to combat it. 

7.1.6. Mediation 

In the absence of a satisfactory response upon the negotiation with usual contact persons, the supplier may 
request, if they wish so, the mediation in the client-supplier relation, in order to seek jointly a prompt and 
agreed-upon solution 

The mediator will only interfere only if previously the Supplier have attempted without success to solve 
problems with the usual contact persons within the Company (for example, the Purchasing manager 
responsible for the market issues, payment center, contract manager, etc.). Requests that do not comply with 
this principles shall not be considered. 

The suspect of any noncompliance in the awarding procedure, which might cast doubts on the process 
transparency, shall be immediately notified to the following e-mail Ethics Line. 

7.2. SUPPLIER CODE OF CONDUCT 

The Supplier Code of Conduct can be consulted in the documents attached to this manual, as well as on Talgo's 
website. 

  

https://lineaetica-talgo.i2ethics.com/spanish
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8. ANNEXES 

Annex I: Supplier Modification Proposal 

Annex I_Supplier 

modification proposal.docx
 

 

Annex II: Supplier Derogation Request 

Annex II_Supplier 

derogation request.pdf
 

 

Annex III: Supplier´s 8D report 

Annex III_ Supplier´s 

8D report.xlsx
 

 

Annex IV: Under-delivery authorization 

Annex IV_ Approval 

for incomplete order.pdf
 

Annex V: Incomplete delivery record 

Annex V_Register for 

uncompleted shipment consummation.pdf
 

 

Annex VI: FAI confirmation register 

Annex VI_ FAI 

confirmation register.doc
 

 

Annex VII: List of Approved Paint Suppliers 

Annex VII_ List of 

approved paint suppliers.pdf
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Annex VIII: Quality Assurance Data Sheet (QA data sheet) 

Quality Assurance Data Sheet is the document that contains: 

• Quality requirements of a product when more specifications, besides specifications defined in the drawing 
and / or the Requirements Specifications, are required. 

• Receipt conditions and the acceptance/ rejection criteria. 

Quality control department is responsible for drafting QA data sheet and Purchasing department is responsible 
for forwarding it to the suppliers (both in RFQ and the firm purchase order or scheduling agreement), since it 
shall be attached to each materials order. 

The supplier is obliged to demand that the Purchasing Agent sends the missing documentation, which has not 
been delivered along with the RFQ. 
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DETAILED DESCRIPTION OF THE SECTIONS OF A QUALITY ASSURANCE DATA SHEET 

- REFERENCE OF THE SUMMARY SHEET 

Summary template sheet associated with the material. There are different groups of QA data sheet template, 
which are associated with materials with similar characteristics, in order to ensure that all of them will be 
always delivered with the same quality requirements. 

- SUMMARY SHEET DRAFTING 

It shall coincide with the indications of the purchase order or the scheduling agreement. Revision status of the 
QA data sheet. It shall be extended as modifications are performed.  

2 Reference to Quality Assurance Data Sheet 
within a Scheduling agreement 

1 Reference to Quality Assurance Data 
Sheet in an Order 
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- SUMMARY SHEET NAME 

As QA Data Sheet template is named, depending on the materials type. 

- Drawing with tabulation 

Reference of TALGO drawing that manufacturer shall use for piece manufacturing. 

- DRAWING EDITION 

Revision of Talgo drawing. 

- MANUFACTURER REFERENCE 

Supplier reference 

- SUMMARY SHEET DATE 

Revision date of QA data sheet template. 

- TECHNICAL SPECIFICATION 

Reference of Talgo Technical Specifications (If any). 

- NORM 

Norm reference (UNE EN ISO, ISO, etc.). 

- PRODUCT TYPE 

Indication of product type: textile, glasses, chemical products, forged parts, plastics, rubber, cast parts. 

- DELIVERED TECHNICAL DOCUMENTATION 

Documentation that Purchasing Department shall submit to the supplier: drawing, materials list and Technical 
Specification. 

- SUPPLIER ASSESSMENT TYPE (internal requirement of Talgo) 

Maintain a supplier's quality level through continuous evaluation of supplies and services provided. 

- QUALITY EXIGENCIES 

When a FAI is required, this inspection leads to the validation of the product and supplier's production process. 
Depending on the contract exigencies, FAI could be performed at supplier facilities or at TALGO facilities. FAI 
shall be carried out on the first unit of the series.  

Fields marked in red are loaded automatically 
from the materials record. 
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- EXIGENCY LEVEL (internal requirement of Talgo) 

For the purpose of sampling inspection, maximum percentage of defective units (or maximum number of 
defects per 100 units) for the process to be considered satisfactory. Only in case of Level I (inspection 100%) of 
high exigency components due to their functionality/safety, the supplier shall inspect 100%. 

 

Bajo esta tabla de muestreo, cuando un lote entregado quede por encima del límite de rechazo de todo el lote, 
en base al muestreo realizado, Talgo podrá devolver el lote completo o solicitar al proveedor que asista a revisar 
todas las unidades del lote, para separar entre piezas válidas y no válidas. 

- LABELING 

Definition of product marking criteria, where necessary. These criteria are specified in procedure PA4201-03-
02, or in the drawing. When this procedure is mentioned in QA Data Sheet, Purchasing Department shall sent 
it to the supplier. 

- LOCATION AND MARKING METHOD 

Where and how the material shall be marked. Whenever possible, place should be chosen where the code will 
be conspicuous without disassembling the item or removing or changing the position of any parts; marking 
should not be placed on areas subject to functional work. Marking method depends on the product's nature. 
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- CERTIFICATES THAT SHALL BE DELIVERED 

The documentation to be submitted by the supplier together with the material. Failure to submit this 
documentation entails that the material will not be accepted. 

 

- TALGO MONITORING (during manufacturing) 

The supplier must notify TALGO when these tests will be conducted, so that TALGO's Quality Department can 
decide whether it will participate in this phase. This Monitoring corresponds to inspections that cannot be 
performed later if they are not carried out at this stage (ex. inspections of welding prior to painting). 

- TALGO SUPERVISION (final tests) 

Inspections that TALGO Quality Control Department will carry out on incoming goods. 

When the supplies to be furnished are inspected at source, the supplier must notify TALGO's Quality 
Department, which will decide whether to assist. If not, the supplier has the obligation to send the certificates 
indicated in QA Data Sheet to obtain the corresponding authorization for material shipment. If Talgo's Quality 
Department decides to attend, the receipt shall be carried out at supplier's facilities. The supplier shall have all 
the certificates specified in QA Data Sheet along with the material. In all three cases, TALGO Quality Control 
Department shall have all the corresponding certificates specified in QA Data Sheet. 

- OBSERVATIONS 

In this section we clarify some requirements that are not clear enough in previous points of QA Data Sheet: 
applicable norm per project, requirements in case of repair, testing conditions, kind of packaging, etc. 

On several occasions these notes are introduced by an (*), which traces the requirement with the field 
“Certificates that shall be delivered.” 
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ANNEX IX: List of deliverables for new part approval for production 

Annex IX_ List of 

deliverables for new part approval for production .xlsx
 

 

ANNEX X Record of weight distribution by type of material 

Annex X_ Record of 

weight distribution by type of material.xlsx
 

 

ANNEX XI Supplier Code of Conduct 

Anexo XI_ Code of 

conduct for suppliers and providers.pdf
 

ANNEX XII REACH and SCIP Compliance Certificate – Chemical Substances 

         

Annex XII_REACH & 

SCIP compliance certificate.docx
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
  


